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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 11th June 2024
Time: 


10.00am – 11.30am 
Venue:


Holywell, Bishop Street, Derry~Londonderry.
AGENDA ITEM
1. Meeting Opening 

1.1 Welcome and Apologies 

1.2 Conflict of Interest

Note appendix D now in place as standing conflicts of interest. Members update with Fiona.
1.3 Minutes of previous meeting / Matters arising (p.6-11)
Recommendation: Review minutes for any changes and/or actions and adopt.

2. Update from PEACE Team (Sue)
2.1 Progress of Bid / Update on SEUPB

21st March 2024 SEUPB email confirmation Local Co-designed Action Plan has been fully funded. 

16th April 2024 SEUPB issued a conditional approval letter with standard pre-commencement conditions before the issue of LOO. 
Preconditions update: SEUPB have confirmed they now have all required info from us to complete capacity checks. State Aid assessment has been completed and returned. Double Funding declaration signed and returned. Case Officer is Ciaran Hanna. He will be working to complete aspects at SEUPB end before LOO will be issued.
2.2 Update on PEACE Team work 
Still pending closure of PEACEIV – Nothing outstanding from DCSDC end. 
Next key phase also involves issue of letters of tender outcomes and 10-day standstills, issue of offers (subject to pre-contract checks), completion of pre-contract checks, issue of Letters of Offer. Overall, 2 SLA’s and 19 tendered projects are good to proceed once DCSDC LOO in place. A further 7 after June Committee. Potentially 9 further after July Committee. Total: 37/58. There are 2 re-tenders to be re-issued in due course, but apart from those there will be a pause in any further new tenders being issued until the Autumn. Procurement is on track with schedule and the break is needed to allow staff to get those 37 projects up and running.
3. Confidential Update on Tender Assessments. (Detail at meeting only) – PEACE Team
3.1 Recent tender outcomes update

Update on what has been sent to committee for approval. If any conflicts of interest with organisations which tendered for the following, Board members need to leave the room: 
	Tender Ref:
	Tender Title:
	Committee

	T24-039BUS
	PEACEPLUS Theme 1.1 HumanKind; 
	May

	T23-139BUS
	PEACEPLUS Theme 1.1 Culmore Connections; 
	May

	T23-140BUS
	PEACEPLUS Theme 1.1 Culture Now Showcase; 
	May

	T23-137BUS
	PEACEPLUS Theme 1.1 Pre-Teen Transition Project; 
	May

	T24-017BUS
	PEACEPLUS Theme 1.1 Columba Journey; 
	May

	T23-138BUS
	PEACEPLUS Theme 1.1 Create: Youth Digital and Music Project; 
	May

	T23-136BUS
	PEACEPLUS Theme 1.1 Our Space Our Place.
	May

	T24-071BUS
	PEACEPLUS Theme 1.1 Food Poverty Project
	June

	T24-074BUS
	PEACEPLUS Theme 1.1 Derg Future Festivals
	June

	T24-047BUS
	PEACEPLUS Theme 1.1 Muintearas (Belonging)
	June

	T24-014BUS
	PEACEPLUS Theme 1.1 Creating Creatives
	June

	T24-015BUS
	PEACEPLUS Theme 1.1 Strabane Youth Programme
	June

	T24-016BUS
	PEACEPLUS Theme 1.1 Our Place, Our Planet
	June

	T24-044BUS
	PEACEPLUS Theme 1.1 Farming and Environmental Champions
	June


3.2 Other general tender updates

Current Live tenders:
Deadline 7th June 12 noon:

T24-043BUS PEACEPLUS Cricket Connects

T24-060BUS PEACEPLUS F.Y.I. (Foyleside Youth Initiative)

T24-059BUS PEACEPLUS IDEA Project 

T24-063BUS PEACEPLUS Rural Teens
Deadline 14th June 12 noon:

T24-061BUS PEACEPLUS Theme 1.1 Be Wild 

T24-062BUS PEACEPLUS Theme 1.1 Sperrin Youth Voices 

T24-064BUS PEACEPLUS Theme 1.1 Let’s Talk (Youth) 

T24-065BUS PEACEPLUS Theme 1.1 Our Journey to Peace 

T24-045BUS PEACEPLUS Theme 1.1 Out and About (BAME) 
2 reissues deadline 5th July 12 noon:

T24-086BUS PEACEPLUS Empowered Communities Strabane Reissue 

T24-093BUS PEACEPLUS Connect Project (BAME)
Recommendation: That the Board should note the outcomes of the assessment panels and the decisions sent to council for ratification. That any tenders not awarded should be readvertised.
4. CRT (Comm Regen & Transformation)/ Management / Comms Update 

4.1 Update from Steering Group Meeting - Chair Gerard Deane

Held 14th May @ Newgate Cultural Centre. Reasonable turnout – no elected reps. Constructive meeting. 
Management workplan – Key conversation around meeting SEUPB Pre-commencement conditions and then Project Implementation conditions to receive Letter of Offer ideally before launch. These include forms like State Aid Assessment to be completed by team but also checks from SEUPB end on JEMS workplans, capacity checks etc. Key area of concern remains the lack of clarity on Verification/Controller Role and whether the programme rules have been changed by SEUPB since the time of DCSDC application – which could have serious implications on budgets. Financial control issue needs progressed before claims can be submitted. Concern also on absence of SEUPB detail on Evaluation and Monitoring requirements. Also noted Finance Officer (Gemma) began 22nd April. Job Start 6-month trainee admin being recruited in May. 2 further tender training sessions delivered (Holywell and Park).
Communications Workplan – discussed approach to launch event on 6th June.
CRT Workplan – noted all progressing according to procurement schedule.

4.2 CRT workplan update (PEACE Team) 

Two new contracts for consideration (Papers/Discussion at meeting only)

If any conflicts of interest on the following, Board members need to leave the room. 

Two new tender specifications to be discussed at the meeting:

T24-089BUS PEACEPLUS War and Peace (Mary Claire)
T24-090BUS PEACEPLUS Unlocking Our Silent Heritage (Fiona)
Note that these tenders fall under the Service Level Agreements of two DCSDC led projects. PEACE Team are however co-ordinating the procurement. Timing of procurement will be agreed with the DCSDC project steering groups in Environment/Regeneration/Museums services. 
Recommendation: That the Board discuss these and consider for approval.
See traffic lights for updates on CRT Workplan implementation. PEACE Team can answer any queries on specifics if required. The Derg Future Festivals and Food Poverty Projects took additional work and tender re-issues from PEACE Team but are now on track along with the rest of the theme.
4.2 Management Workplan – any new updates (Sue and Gemma)
· Gemma – introduction to Finance and Monitoring role.

· Follow up with SEUPB Ciera Kane Evaluation & Monitoring lead 21-5-24 specifically asking for wording of Equality monitoring and any other monitoring questions for participants. 
· Met 28-5-24 with TEO to raise same concerns on controller and monitoring.

· Any further update on Verification / Controller role and potential impacts.

· Mandatory half-day training for all contracted projects needs designed and rolled out. Schedule late summer/early autumn. Covers procurement, communications, evaluation and monitoring. Also establishes open communication and trust between projects and PEACE Team. Any input/thoughts from Board?
4.3 Communications Workplan – any new updates (Sue)
· April & May e-bulletins issued.

· Marketing materials – Notebooks & Stickit labels procured. Further banner stands.
· Feedback from Launch event and coverage.
· Poster for projects designed and procured – sent to printer. Will issue to all projects.

· Probably aim to develop a new magazine in Autumn 2024. Any Board thoughts about what would be useful or of interest to promote to a wider audience?

5. TPC (Thriving Peaceful Communities Theme) Update 
5.1 Update from Steering Group Meeting - Chair Alison Wallace
Meeting held Wednesday 1st May in Strabane. Quorate. Group discussed and approved 6 new tenders each with minor or no changes: T24-043BUS PEACEPLUS Cricket, T24-059BUS PEACEPLUS IDEA (Intergenerational Dialogue Engaging Arts), T24-060BUS PEACEPLUS F.Y.I (Foyleside Youth Initiative), T24-061BUS PEACEPLUS Be Wild, T24-062BUS PEACEPLUS Sperrin Youth Voices, T24-063BUS PEACEPLUS Rural Teens. Also discussed and noted concerns around the potential change from SEUPB on the Financial Controller role as budgets in the individual projects are quite tight in many instances. 
5.2 TPC Workplan Update (PEACE Team / Mary Claire / Fiona) 
See traffic lights for updates on TPC Workplan implementation. PEACE Team can answer any queries on specifics if required. Empowered Communities Strabane has had to be reissued, otherwise theme is on track. Significant numbers of tenders currently live. 
6. CCD (Celebrating Cultural Diversity Theme)

6.1 Update from Steering Group Meeting - Chair Sharon Doherty

Meeting held Thursday 9th May @ Shared Future Centre. Quorate (just about!). The tender specifications for 2 tenders were considered: T24-064BUS PEACEPLUS Theme 1.1 Let’s Talk (Youth) and T24-065BUS PEACEPLUS Theme 1.1 Our Journey to Peace. These were approved and now been advertised. As per other steering groups, noting concern over the lack of clarity from SEUPB on the financial controller (internal) role.

 All 3 tenders approved by the steering group to proceed to procurement. These are now advertised and in the public domain.

6.2 CCD Workplan Update (PEACE Team / Mary Claire / Fiona)
See traffic lights for updates on CCD Workplan implementation. PEACE Team can answer any queries on specifics if required. Connect (BAME) Project has had to be re-advertised, otherwise theme is currently on track.
7. Meeting Closing

7.1 AOB 

7.2 Date of Next Meetings (see appendix as well): 

There are no scheduled meetings in July/August. If any emergency issues come up, team will go through Chair and Co-Chair in first instance to make decisions. 

Board: 10am 8th October 24 @ Strabane DCSDC Glenelly Suite (Strabane)

CRT: 10am 10th September 24 @ New Gate Arts & Cultural Centre (Fountain)

TPC: 10am 4th September 24 @ Strabane DCSDC Glenelly Suite (Strabane)

CCD: 10am 12th September 24 @ Shared Future Centre (Waterside)
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting

Meeting Date: 
Tuesday 11 June 2024
Time: 


10.00am – 11.15am 

Venue:


Holywell Trust
	Sue Divin
	DCSDC
	Chelsea Cooke
	DUP

	Gemma Scarlet
	DCSDC
	Catherine Cooke
	FWIN

	Mary Claire Kerlin
	DCSDC
	Mary O’Neill
	NI Housing Executive

	Fiona Lafferty
	DCSDC
	Ursula Doherty
	Strabane LGP

	Kevin O Connor
	DCSDC
	Nikki Yau
	FREF

	Marie Gallaher
	Dept of Communities
	Sharon Doherty
	St Columbs PK Rec Trust

	Deborah Cross 
	EA
	Charles Lamberton
	Moor LGP

	Lisa Moore-Maguire
	Foyleside LGP
	Martin Duffy
	Derg LGP

	*Noelle Donnell
	Hummingbird (NI) CIC (online)
	Aisling Hutton
	SF

	Derek Moore
	NW Cultural P’Ship
	Alison Wallace
	Waterside LGP

	Cat Brogan
	BBI
	Claire Russell
	Sperrin LGP

	Grace Ui Niallais
	SF
	Darren Guy
	UUP

	*Gus Hastings
	Faughan LGP (online)
	
	

	
	
	
	

	
	
	
	


*Members who attended online

1 Meeting Opening

1.1 Welcome and Apologies

Apologies received from Darren Guy, Deborah Cross, Declan Gallagher, Kyra Reynolds, Cat Brogan, Declan Norris, Claire Russell, Kevin O’Connor, Alison Wallace & Deputy

1.2 Conflict of Interest – 

Note appendix D now in place as standing conflicts of interest. Members to update with Fiona.

1.3 Minutes of Previous meeting/Matters arising - Board meeting of Tuesday 9th January 2024 were held to be an accurate record.  

Proposed:  Derek Moore   

                Seconded:  Mary O’Neill

2. Update from PEACE Team (Sue)
2.1 Progress of Bid / Update on SEUPB
Sue updated members on PEACEPLUS Bid with SEUPB.  The team received an ETC 22(4h) Declaration Form about the relocation or transfer of productive activity from SEUPB on 12th February. Sue consulted with Miriam from Fearon Consulting to seek clarification as to what this meant, Miriam confirmed this doesn’t impact us as our projects are tendered and competitive and it is a sign of things progressing well on our bid. Sue confirmed that the Form has been signed and returned to SEUPB.

Sue provided members with the latest update from SEUPB regarding LoO.  SEUPB await delegated authority letter from TEO for the PEACEPLUS programme.  SEUPB confirmed that their steering committee date is set to meet on the 20th March. Once steering committee completes a short form letter noting project approval is released then SEUPB have to go through a number of activities with DCSDC PEACE Team to enable final LoO, which we should expect early April.

2.2 Update on PEACE Team work 

Sue updated members that the closure of PEACEIV is still pending. The Shared Spaces and Services final audit is currently live, and hopefully final reconciliation will happen soon with final closure of PEACEIV should follow shortly after that. 

Sue informed members that the PEACE team are still on track with our procurement schedule, but workload is heavy and will be difficult to sustain if the error rating on Stage 1 tenders stays high and many tenders have to be advertised. Thankfully this looks to be improving with all re-issued tenders to date having successfully moved on Stage 2 of the scoring process.  Sue then provided members with an update on the staffing roles within the team.  The Finance Officer has been appointed internally and anticipated to start 1st April 2024. Internal auditor role will also need progressed before claims can be submitted once the projects are up and running. Traffic Lights are attached and updated to cover all areas of current programme work at a glance.

Once Letter of Offer received it will slow down our rate on tenders as the contracting phase will run in parallel with the rest of the procurement phase e.g. Pre-contract checks, Issue of contracts, project initiation and mandatory training. The actual Launch event will also need to be delivered.

3. Confidential Update on Tender Assessments.  (Papers at meeting only) – PEACE Team

This item was confidential; no papers were circulated in advance of the meeting. Presentation was visual on screen in the meeting and paper copy handed out and collected back in.

COI was declared by Derek Moore, Jacki Connolly, Chelsea Cooke, Lisa Moore-Maguire, Sharon Doherty and Christopher Jackson who at this point left the room. Grace Uí Niallais and Lilian Seenoi-Barr who were attending meeting online logged out of the meeting at this point.

Sue referred members to the tender’s update document and discussed the first 6 tenders, which were publicly advertised on e-Tenders NI according to council procurement in November and December 2024. The moderation panels met in January and February 2024.  These 6 Tenders are now ready to appoint.  The last 3 tenders have had to be re-issued.

Sue also informed members that the error rating for stage 1 is now going starting to go down as follows:

First batch of tenders (Pre-Christmas):  4/7 appointable. 57%
Second batch of tenders (Jan): 1/3 appointable. 33%
Third batch of tenders (Feb): 2/3 appointable. 66%
Fourth batch of tenders (7 Mar): 3/3 appointable. 100% (N.B. Re-issues)

Board members had a discussion then about the importance of the letters of support and how they are scored in the tender process. Sue reassured members that the letters of support were considered as part of the scoring in the assessment process and did make a difference. Aisling and Marie discussed how strident stage 1 of the tender process is and implications for PEACE team if procurement not adhered to.

Caveat
All tenders above were advertised ‘at risk’ and carry the clear legal caveat: ‘Please note that the awarding of this contract remains subject to final confirmation of PEACEPLUS funding to Derry City and Strabane District Council from the SEUPB (Special European Union Programmes Body).’

Most recent assessed tenders:

	Tender Ref:
	Tender Title:
	DCSDC Committee
	Able to award?

	T23-100BUS
	Waterside Together
	February
	Yes

	T23-103BUS
	Gateways to Rural Participation 
	March
	Yes

	T23-116BUS
	Operation Desperation
	March
	Yes

	T24-007BUS
	A Stitch in Time
	April
	Yes

	T24-008BUS
	Dare 2 Dream
	April
	Yes

	T24-006BUS
	Intercultural Café
	April
	Yes

	T23-101BUS
	Food Poverty
	-
	No

	T23-102BUS
	Skeoge United
	-
	No

	T23-117BUS
	HumanKind
	-
	No


Recommendation: That the Board should note the outcomes of the assessment panels and the decisions sent to council for ratification. That any tenders not awarded should be advertised.

4.0 CRT (Comm Regen & Transformation) Management / Comms Update

4.1 Update from Steering Group Meeting - Chair Gerard Deane

Gerard provided members an update on the meeting, which was held on 6th February in Holywell which had a very good turnout. Group updated on meetings with the 2 DCSDC led projects (Historic Cemeteries and War Memorials) plus discussed 2 new tender specifications in depth (T23-135BUS Derg Future Festivals and T23-136BUS Our Space, Our Place (Newtownstewart).  Amendments made to strengthen anti-sectarian ethos in Derg Festivals specification. Both specifications approved to proceed to procurement. These are now advertised and in the public domain.

Members also Identified that going forward, the delay in issuing of guidance on Evaluation and Monitoring by SEUPB is a potential issue likely to impact our projects by spring/summer. Also noted potential links with NWRC (Suzanne Rodgers) media students – may work together for aspects of video work, magazine articles and project launch. This approach will be piloted as a potential win-win for everyone. Could be highly cost-effective for us, provides vital experience and real opportunities for students.

Sue then referred members to the traffic lights for updates on CRT Workplan implementation. 

4.2 Management Workplan – any new updates (Sue)

Sue updated members on the following:

· Tender Training: 2 Further tender training sessions have now been arranged with booking via Eventbrite.

Thursday 18th April 2.15pm – 4.45pm @Holywell, Derry~Londonderry. (Full)

Wednesday 24th April 10.00am – 12.30pm @Learmount Resource Centre, Park. (Spaces)

· Finance Officer: Start date provisionally 1st April 24, Sue introduced Gemma to members.

· Team met online with SEUPB Ciera Kane, their Evaluation & Monitoring lead 29th Feb.  She was able to provide the team with the bigger overall picture on monitoring and evaluation for all PEACEPLUS programmes but very little detail on our requirements and plan to go out to tender, but no date as to when the procurement exercise will be complete.  This could be an issue for us as we could have projects on the ground in May/June.

4.3 Communications Workplan – any new updates (Sue)

· Jan and Feb e-bulletins issued.

· SEUPB have issued their communications requirements on web and in PDF.

· Photo board ordered and received for launch/programme use.

· Change in our Marketing contact in DCSDC. Possible gap in recruitment covering role.

5. TPC (Thriving Peaceful Communities Theme) Update

5.1 Update from Steering Group Meeting - Chair Alison Wallace

Lisa provided the following update in Alison’s absence. The meeting was well attended and quorate. Group discussed 2 new tender specifications in depth – T23-137BUS Pre-Teen Transition Programme and T23-138BUS Create: Youth Digital and Music. In relation to Pre-Teen Transition there was extensive discussion on specification and developed understanding of the legal context for procurements i.e. That they must be fair for all of EU but can include relevant requirements in 3 similar examples. Group strengthened the requirement to include each of the rural DEA’s, that capacity to reach additional numbers was an advantage, to target as many of the 28 schools as possible with particular emphasis on the smallest and most remote schools where project was most needed. Ultimately both tender specifications approved to proceed. These are now advertised and in the public domain.

Sue referred members to the traffic lights for updates on TPC Workplan implementation. 

5.2 TPC Workplan – New Contracts for consideration (Papers/Discussion at meeting only)

This item was confidential; no papers were circulated in advance of the meeting. Presentation was visual on screen in the meeting and paper copy handed out and collected back in.

COI declared by:

- Dominic Bonner - Empowered Communities Strabane and Strabane Youth Project

- Noelle Donnell - Farming and Environmental Champions

Both Dominic and Noelle left the room when their COI tenders were discussed and re-entered the room when discussion had finished.

Sue presented the following five new tender specifications to members for discussion and approval at the meeting.  Members recommended the following amendments: 

T24-013BUS PEACEPLUS Theme 1.1 Empowered Communities Strabane – 

T24-014BUS PEACEPLUS Theme 1.1 Creating Creatives – Members suggested changing cross-border Arts and Health element to be delivered in a suitable venue not a Waterside venue.

T24-015BUS PEACEPLUS Theme 1.1 Strabane Youth Programme – - Strabane Youth Programme –  members recommended removing reference to engagement to the PSNI and just reference as emergency Services. To avoid duplication of youth services, liaise with DEA on existing youth provision in the Strabane area and ensure transport referenced for participants from rural areas.

T24-016BUS PEACEPLUS Theme 1.1 Our Place, Our Planet – Amend the Arts and environment workshops to 3 x 30 hour workshops.

T24-044BUS PEACEPLUS Theme 1.1 Farming and Environmental Champions – members concluded that a hybrid approach to project launch event would be most suitable in terms of participation

Both Dominic and Noelle left the room when their COI tenders were discussed and re-entered the room when discussion had finished.

Recommendation: That the Board discuss these and consider for approval.

Decision – Board happy to approve

6. CCD (Celebrating Cultural Diversity Theme)

6.1 Update from Steering Group Meeting - Chair Sharon Doherty

Sharon provided members with an update of the meeting which was well attended and quorate. Members discussed the following tender specifications for 3 tenders, T23-139BUS Culmore Connections; T23-140BUS, Culture Now Showcase, and T24-017BUS Columba Journey were discussed in detail. Clarity added to Columba Journey tender specification around summer camps being non-residential and stating that similar contracts included interfaith and/or heritage. Clarity added to Culture Now to publish the results of research in an accessible format and to include a shared learning workshop. All 3 tenders approved by the steering group to proceed to procurement. These are now advertised and in the public domain.

See traffic lights for updates on CCD Workplan implementation. 

6.2 CCD Workplan – New Contracts for consideration (Papers/Discussion at meeting only)

 This item was confidential; no papers were circulated in advance of the meeting. Presentation was visual on screen in the meeting and paper copy handed out and collected back in.

COI declared by:

- Grace Ui Niallais – Muintearas (Belonging), Grace then left the meeting which she had attended online at this point.
Sue presented the following two new tender specifications for discussion:
T24-046BUS PEACEPLUS Theme 1.1 Connect Project (BAME)

T24-047BUS PEACEPLUS Muintearas (Belonging)

Recommendation: That the Board discuss these and consider for approval.
Decision – Board happy to approve.
7. Meeting Closing

7.1 AOB 

7.2 Date of Next Meetings (see appendix as well): 

Board: 10am 11th June 24. Venue Holywell, Bishop Street.

TPC: 10am 1st May 24 @ Strabane DCSDC Glenelly Suite (Strabane)

CRT: 10am 14th May 24 @ New Gate Arts & Cultural Centre (Fountain)

CCD: 10am 9th May 24 @ Shared Future Centre (Waterside)
Appendix A: Board Member’s Attendance 2023/24 (Beginning post-May 23 elections)
	Statutory Pillar
	
	7/23
	8/23
	9/23
	11/23
	9/1/24
	3/24

	William Calderwood (d. Shannagh Farren)
	PSNI
	
	
	
	x
	
	

	Deborah Cross (d. Declan Gallagher)
	EA
	
	
	
	x
	
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	
	
	x
	
	x

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	x
	
	x
	x

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	
	
	x
	
	x
	x

	Ciaran McLaughlin (d. Gerard O’Neill)
	DAERA
	
	x
	
	
	x
	x

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	x
	x

	Martin Duffy (d. Andy McKane)
	Derg
	x
	x
	x
	
	x
	x

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	x
	x
	x
	x
	

	Gus Hastings (d.Martin McCartney)
	Faughan
	x
	x
	x
	x
	x
	

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	
	
	
	x
	

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	x
	x
	x
	x
	x
	x

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	x
	
	x
	
	x
	

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	x
	
	x
	x
	x
	x

	Elected Representatives Pillar
	
	
	
	
	
	
	

	Aisling Hutton
	SF
	x
	x
	
	
	
	x

	Ruairi McHugh
	SF
	x
	
	
	x
	x
	x

	Brian Harte
	SF
	x
	
	
	
	
	x

	Christopher Jackson
	SF
	x
	x
	x
	x
	x
	x

	Alex Duffy
	SF
	
	
	x
	x
	
	

	Grace Uí Niallais
	SF
	
	
	x
	
	x
	x

	Martin Reilly
	SDLP
	
	x
	
	
	x
	

	Lilian Seenoi Barr
	SDLP
	x
	x
	
	
	
	x

	Declan Norris
	SDLP
	x
	x
	
	x
	x
	

	Brian Tierney
	SDLP
	
	
	
	x
	x
	

	Chelsea Cooke
	DUP
	x
	x
	x
	x
	x
	x

	Darren Guy
	UUP
	x
	x
	x
	x
	
	

	Social Partners Pillar
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan)
	Holywell
	x
	
	x
	x
	x
	x

	Catherine Cooke (d. Bethany Moore)
	FWIN
	x
	x
	x
	x
	x
	x

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	
	x
	
	x
	x
	x

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	
	
	
	x
	x
	x

	Dominic Bonner (d. TBC)
	YANI
	x
	
	x
	
	
	x

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	
	x
	x
	x
	x

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	x
	x
	x
	x
	x
	

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	x


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	
	Jan 24
	Feb 24
	Mar 24
	Apr

24
	May

24
	Jun

24
	Jul

24
	Aug

24
	Sept

24
	Oct

24
	Nov

24
	Dec

24

	PEACEPLUS Board
(Wk 2 Tuesdays)
	9th
	-
	12th
	-
	- 
	11th
	
	
	
	8th
	
	10th

	CRT 
(Cityside Wk 2 Tuesdays.)
	-
	6th
Holywell
	-
	-
	14th
	-
	
	
	10th
	
	12th
	

	TPC
(Strabane Wk 1 Wednesdays Glenelly or Function Rm, Strabane DCSDC Office)
	-
	7th
	-
	-
	1st
	-
	
	
	4th
	
	6th
	

	CCD
(Waterside Wk 2 Thursdays. Shared Future Centre)
	-
	8th
SFC
	-
	
	9th
	-
	
	
	12th
	
	14th
	


** No Board or Steering Group Meetings July or August (except exceptional circumstances)

Appendix C – Membership of PEACEPLUS Steering Groups

	CRT

Community Regeneration & Transformation, Management and Communications.
	TPC

Thriving and Peaceful Communities.


	BRCI

Celebrating Cultural Diversity.



	Venue: Cityside


	Venue: Strabane
	Venue: Waterside

	Day/Time/Week: Tue am Week 2 of month


	Day/Time/Week: Wed am Week 1 of month
	Day/Time/Week: Thurs am Week 2 of month

	1 Ciaran McLaughlin (DAERA)
	1 Marie Gallaher (DfC)
	1 Deborah Cross (EA)

	2 Mary O’Neill (NIHE)
	2 William Calderwood (PSNI)
	2 Seamus Ward (WHSCNI)

	3 Gerard Deane (Holywell)
	3 Noelle Donnell (Hummingbird)
	3 Catherine Cooke (FWIN) 

	4 Kyra Reynolds (BBI)
	4 Anne McTaggart (YouthAction NI) 
	4 Sharon Doherty (St.Columb’s Pk House)

	5 Derek Moore (NWCP)
	5 Alison Wallace (Waterside DEA)
	5 Nikki Yau (Migrant Centre NI)

	6 Charles Lamberton (Moor DEA)
	6 Lisa Moore-Maguire (Foyleside DEA)
	6 Martin Duffy (Castlederg DEA)

	7 Aodhán Harkin (Strabane DEA)
	7 Gus Hastings (Faughan DEA)
	7 Jacki Connolly (Ballyarnett DEA)

	8 Brian Tierney (SDLP)
	8 Claire Russell (Sperrin DEA)
	8 Christopher Jackson (SF)

	9 Aisling Hutton (SF)
	9 Darren Guy (UUP)
	9 Martin Reilly (SDLP)

	10 Chelsea Cooke (DUP)
	10 Ruairi McHugh (SF)
	10 Lilian Seenoi Barr (SDLP)

	11 Alex Duffy (SF)
	11 Declan Norris (SDLP)
	11 Grace Uí Niallais (SF)

	
	12 Brian Harte (SF)
	


	Free Choice
	Statutory Partners
	Social Partners (Open Call)
	LCGP Partners
	Elected Representatives


Appendix D: PEACE Plus Live Standing Conflict of Interest Declarations

	Community Regen & Transform. (CRT)
	Thriving and Peaceful Communities Theme (TPC)
	Celebrating Cultural Diversity Theme (CCD)

	Project Title
	C.O.I Declaration
	Project Title
	C.O.I Declaration
	Project Title
	C.O.I Declaration

	Intercultural Café
	Lillian Seenoi Barr
	Dare 2 Dream
	Alison Wallace, Sharon Doherty, Darren Guy
Chelsea Cooke
	The Freedom Project
	Seamus Ward, Cllr Aisling Hutton

	Green Clubs
	Aódhan Harkin
	Inspire, Enthuse, Equip
	
	Operation Desperation
	

	Unlock. Silent Herit.
	
	Gateways to Rural Participation
	Derek Moore, Kyle Thompson
	HumanKind
	

	War and Peace
	Gerard Deane
	Pre-teen transition Programme
	
	Columba Journey
	

	Skeoge United
	Jacki Connolly
	Empowered Communities Strabane
	Aódhan Harkin
	Culture Now Showcase
	Derek Moore

	A Stitch in Time
	Lisa Moore-Maguire
	Create: Youth Digital & Music Project.
	
	Culmore Connections
	

	Urban Social Farm
	Charles Lamberton, 
	Creating Creatives
	
	Out and About (BAME)
	Nikki Yau

	Waterside Together
	A.Wallace, S.Doherty, C.Cooke
	Strabane Youth Programme
	Dominic Bonner,  Aódhan Harkin
	Connect (BAME)
	

	Food Poverty Project
	Sue Divin
	Our Place, Our Planet
	
	Let's Talk (Youth)
	Anne McTaggart

	Park Community Hall
	
	Cricket Connects
	Derek Moore, Kyle Thompson
	Muintearas
	

	Our Space, Our Place
	Martin Duffy
	IDEA
	
	Our Journey to Peace
	Kyra Reynolds, Derek Moore
Kyle Thompson

	Derg Future Festivals
	Martin Duffy
	F.Y.I.     Foyleside Youth Initiative
	Lisa Moore-Maguire
	Fit for Purpose
	

	Street Art Reimaging
	Kyra Reynolds, Charles Lamberton
	Be Wild
	
	Our Present Past
	Gerard Deane, Kyra Reynolds, Derek Moore, Kyle Thompson

	
	
	Farming & Environmental Champions 
	Noelle Donnell
	Forward Thinking
	Gerard Deane

	
	
	Sperrin Youth Voices
	
	Distance Travelled 
	

	
	
	Rural Teens
	
	Our Shared History
	

	
	
	Ballyarnett Women's Programme
	
	The Exodus Project
	K.Reynolds, D. Guy, D. Moore

	
	
	Be Driven
	Claire Russell
	Cecil Frances Alexander Celeb.
	Aódhan Harkin

	
	
	Arts & Collaborative Resilience
	
	LGBTQIA+ Awareness
	

	
	
	Ballyarnett Early Year’s Project
	Jacki Connolly
	Victims/Survivors Social Prog.
	Aódhan Harkin

	
	
	Ballyarnett Men's Programme
	
	Culture Club
	Martin Duffy

	
	
	Reimage-Recycle
	
	
	

	
	
	Centre of Hope
	Martin Duffy
	
	

	
	
	Art: Recovery to Discovery
	Alex Duffy
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