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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 6th December 2022
Time: 


10.00am – 12.30pm (followed by lunch)
Venue:


Shantallow Community Centre (Drumleck Drive, BT488EN).
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome and Apologies (Appendix A Board Attendance) 

Welcome Cllr.Declan Norris who replaces Cllr. Angela Dobbins as SDLP nomination. 
1.2 Conflict of Interest: Reminder Board Members to declare interests where relevant. 
1.3 Minutes of previous meeting / Matters arising (p.3-7)
Please especially check notes on COI and who left the room during which decisions.



	2. Communications Update (Sue)
2.1 Press, Social Media, Web & E-zine: Ezine issued for November – indicated the Board decisions for the 8 areas + update & signposting to wider funding. Stats: 278 people signed up. 44.8% open rate. 4.8% Click Through Rate. Ie. Higher than average 40% open & 4% click. 
Emails also issued to all Local Growth Partnership Chairs/Managers & to concept form emails.

 

	3. Management Update (Sue)
3.1 Update at Programme Level (SEUPB)

Appendices on PEACEPLUS Focus and Themes are still in appendices if needed as a reference. 

Update: 30% of the Regional Concept notes to SEUPB were from DCSDC area for Theme 1.3.

Clarification: Derg Festival and Waterside Together projects are now moved to be CRT theme. SEUPB clarified this was fine so long as there is a small element of re-imaging or capital as they are broadly around shared space. 

Clarification: Faith Based organisations are eligible to tender for social programmes on the same basis as any other constituted organisations with appropriate insurances etc. This has been verified in writing from DCSDC Procurement and SEUPB.

For decision: Waterside DEA. Waterside Food Poverty Programme. Are the Board now content to include this project in the CRT theme in the Waterside DEA?


	3.2 Updated Figures & fine tuning existing decisions.
The traffic lights have been updated to factoring in Management & Communications decisions from November Board. The planning rate is confirmed from SEUPB at £€1.15 exchange rate. This reduced the overall DEA allocation by £43,642.26.(and the same in District). 

See traffic lights. Discuss team recommendations of slight budget adjustments in DEA’s. The team have factored this in proportionately across the DEA’s using the same formula. The approach used by the team was NOT to do a proportionate cut on every single project, but to examine the projects individually to see where it was most viable. Primarily they looked to first reduce projects in TPC theme which is way oversubscribed based on SEUPB % targets by theme. CRT theme projects were least likely to be cut as the overall programme is just about reaching its CRT 30% target.
For decision: Is the Board content to approve the recommended adjustments across the DEA’s?
3.3 Revisiting Sperrin DEA.

The team noted an administrative error in the Sperrin DEA spreadsheet. One project hadn’t been linked into the automatic formula calculations. The DEA was £85K over budget as a result. The traffic lights have been revised. The pre-teen programme had to be removed and all other non-CRT projects were adjusted to fit the actual budget.
For decision: Is the Board content to approve the revised Sperrin DEA calculations?


	4. Key Business: Consultation and Co-design Process Update (Myriam and Sue)

4.1 Familiarisation with Traffic Lights and update on Co-design process at this point.

Approach taken for District scoping – as agreed by the Board in November, scoping considered:
· By theme, balance DEA % decisions across District CRT, TPC, CCD Themes
· Fit with the PEACEPLUS Theme 1.1 Criteria set by SEUPB
· Viability & Tender competition

· Scaling to available budgets and participant targets

· Prioritisation by local communities in the Co-Design process

· Potential ideas mergers to remove duplication and enhance collaboration

The team will take the board through the entire District Traffic Lights for all 3 themes for familiarisation before moving into decision making.
4.2 Decision making. Memo of Agreement extract

‘Decisions will be taken by consensus, if possible, otherwise decisions may only be made by a majority of 75% of the Members present at the meeting. Voting shall be by show of hands unless otherwise decided by the meeting. At all meetings of the PEACEPLUS Partnership Members shall have one vote.’ 

Board members are reminded to declare any conflicts of interest clearly.



	4.3 District Decision Making: CRT Theme
4.4 District Decision Making: TPC Theme
4.5 District Decision Making: CCD Theme
4.6 Advisory Information / Communication updates (Post December Board) – Sue.

- Recommendation that the PEACE Team issue update to Thematic/District projects (which had submitted concept forms) based on decisions made at the December Board. 
- December e-bulletin will update the sector and anyone signed up.
4.7 Reminder of next steps in Co-Design. (Myriam & Sue)
December – Issue questionnaire.
Jan – Questionnaire results. Evaluation & Monitoring. Fine-tuning bid to SEUPB requirements. Review project titles. Anticipated SEUPB Programme launch.
Feb – Item to Business & Culture Committee & Full Council ratification. 

Work on SEUPB application form ready for submission.

March – Probable submission of application.



5.2  Date of Next Meeting: 

	Tuesday 10th January 10am – 12 noon. St.Columb’s Park House.
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 8th November 2022
Time: 


10.00am – 12.45pm

Venue:


Sollus Centre, Bready. (And online hybrid option trialled)
	Sue Divin
	DCSDC
	Christopher Jackson
	SF

	Mary Claire Kerlin
	DCSDC
	Philip McKinney(online)
	Alliance

	Fiona Lafferty
	DCSDC
	Martin Reilly
	SDLP

	Kevin O’Connor
	DCSDC
	Maurice Devenney
	DUP

	Brian Tierney
	SDLP
	Keith Kerrigan
	DUP

	Gerard Deane
	Holywell Trust
	Nikki Yau
	FREF

	Catherine Cooke
	FWIN
	Myriam Fearon
	Fearon Consulting

	Sharon Doherty
	St Columb’s Park Recon Trust
	William Calderwood
	PSNI

	Noelle Donnell
	Hummingbird (NI) CIC
	Mary O Neill
	NI Housing Executive

	Dominic Bonner
	YouthAction NI
	Charles Lamberton
	Moor LGP

	Derek Moore
	NW Cultural Partnership
	Jackie Connolly
	Ballyarnett LGP

	Lisa Moore-Maguire
	Foyleside LGP
	Paul Gallagher
	IND

	Alison Wallace
	Waterside LGP
	Gus Hastings
	Faughan LGP

	Claire Russell
	Sperrin LGP
	Declan Gallagher
	EA

	Aodhán Harkin
	Strabane LGP
	Darren Guy
	UUP


1.1 Apologies received from: Drew Thompson DUP, Martin Duffy Derg LGP, Seamus Ward HSCNI, Marie Gallagher & Sharon McCullagh DFC, Angela Dobbins SDLP, Ruairi Mc Hugh SF, Conor Heaney SF, Anne McTaggart Youth Action.

1.2 Minutes of Previous meeting/Matters arising -  Board meeting of 4th October 2022 were held to be an accurate record.
Approved:  Maurice Devenney


Seconded:  Alison Wallace                      
Management Update 

2.1 Update from SEUPB at Programme level
Sue provided the board with a summary of key points following a meeting with Declan McGarrigle from SEUPB following 6th October 2022.  

· In particular, the eligibility of skills within Peace Plus programmes.  SEUPB have confirmed verbally that non-vocational/low level qualifications which are servicing the community development sector are eligible.  Which would mean that training of Bus drivers to obtain their PSV license for a potential rural transport programme would be eligible.  

· Regarding the Cross-Community balance, it will probably be set 60/40% ratio. 

· Sue provided members an update on the Sterling/Euro Exchange rate, which will probably be set within a range of 1.11 – 1.15 with 1.15 being the most probable rate.  

· With regards to participatory budgeting eligibility, SEUPB like the concept but were slightly concerned as to how you would manage the tender process in order to have clear outputs to measure. Sue stated that the tender would have to provide specific outputs to be measured regarding x amount of groups to be involved and x number of programmes to be delivered that would clearly have to meet the peace and reconciliation conditions of Peace Plus funding.  
· In regard to CRT theme minimum at 30% there appears to be little wiggle room with this.
· In relation to small grants it is likely they will not role out until mid-end 2023. They will also be tiered into three amounts. The first being up to £25,000, the second £25,000 - £50,000 and the third being £50,000 - £100,000.  
· Finally, Sue updated members on the LOO, which we can receive either in Sterling or Euro in sterling.  The board can choose which currency to receive the Loo in but we are also responsible for the risk with exchange rate fluctuations.
Sue updated members of her meeting with the TEO which took place on the 13th October 2022.  She confirmed that Paul Close form EA will be the boards contact in relation to Theme 3.1. Shared Education. Members were also updated by Sue in relation to her TEO meeting 2ND November 2022, regarding the strong emphasis in incorporating Section 75 groups including Race, Refugees, Asylum, Domestic Violence and Paramilitarism within Peace Plus Programme and how the board need to be aware of this.

Lastly Sue informed members that SEUPB have indicated that their formal programme launch will now take place in early 2023 providing the remaining financial approvals are in place from Westminster.
2.2 Cavan Council PEACEPLUS Board visit to city
Sue provided members an update regarding the Cavan Council Peace Plus visit. Which will take place on Thursday 17th November from 12.30 -1.30pm in Holywell.  Sue opened an invite to members who wish to attend.

2.3 Reminder of PEACEPLUS Focus.
Sue referred members to Appendix B and explained to members the importance of focus throughout the co-design process in Peace Plus and we should not lose sight of the overall objective.

2.4 Implications of Exchange Rate (Mary-Claire) 

Mary Claire referred members to Appendix D and provided an overview of the currency fluctuations in respect to the possible exchange rates the budget could be set at.  Indications from SEUPB are that it will be set at between 1.11 – 1.15 and are leading towards the higher rate of 1.14/1.15. The PEACE Team will adjust all calculations in spreadsheets going forward to working at an estimate of 1.15. This seems to be the best estimate to work to at present. When SEUPB finalise the planning rate the programme may need to be fine tuned. A 1.16 rate would mean less money. A 1.14 rate would mean more money.

2.5 Estimate Management (Staff) costs for discussion and decision. 
Sue referred members to Appendix E with possible staffing options to be considered which
are scoped to best fit around PEACEIV 12% flat rate as discussed previously with Board. Sue informed members that the team estimate that it requires approximately 13% in the current climate and asked for decision as to preferred option. There was brief discussion. It was noted that this goes into a management line on the EMS budget and there would be some flexibility within that especially towards the end of the programme.

Decision: Option 4 £1,069,01.42 (4 full time posts for 4 years and 1-part time admin for 3 years.)

Proposed: Alison Wallace                                                            Seconded: Sharon Doherty

3. Communications Update 

3.1 Press, Social Media, Web & E-zine

Sue informed members that Peace Plus E-zine was issued for October. It provided a Co-design update, provided signposting to wider SEUPB funding and gave an update regarding grantfinder.

3.2 Estimate Communications cost for discussion and decision. 
Sue referred members to Appendix F. A traffic lights colour coding was used to set out essential requirements (green), potential additional elements (orange) and other marketing costs where the preference is for the flat rate management overheads finances to be used.  The Board discussed these options and opted for the minimum official communications costings under External Expertise.

Decision: Green Option of £15,000 to be included under External Expertise in the bid.

Proposed: Aodhán Harkin




Seconded: Alison Wallace

4. Key Business: Consultation and Co-Design Process Update (Myriam and Sue)

4.1 Update from Myriam  

Myriam provided members with an update on the questionnaire which she is currently developing. It was clarified that the purpose of the questionnaire is not to glean new ideas, but rather to test that there is reasonable support for the content co-designed into the bid. This should add validity to the co-design process. As it makes logical sense to issue the questionnaire after the programme content is agreed by the board, Myriam will aim for this to go live in December after the Board meeting decisions. There will be feedback to the board in January.

Myriam also informed members that he has been tasked to scope the council thematic projects. 

4.2 Advisory Information / Communication updates (Post November Board) 

Sue proposed to the board that the following recommendations be made post meeting:
- Recommendation that the PEACE Team issue update to DEA projects (which had submitted concept forms) based on decisions made at the November Board.

- Recommendation that the PEACE Team issue update to Local Growth Partnerships (Managers/Chairs) based on decisions made at the November Board.
Member agreed to these recommendations being carried out.
4.3 Decision making.

Sue referred members to memo of agreement extract
‘Decisions will be taken by consensus, if possible, otherwise decisions may only be made by a majority of 75% of the Members present at the meeting. Voting shall be by show of hands unless otherwise decided by the meeting. At all meetings of the PEACEPLUS Partnership Members shall have one vote.’ 

Board Sept: 50%/50% split will be used DEA/Thematic in Principle going into Phase 2 workshops.

Sue then opened up the floor for discussion and asked if the Board was happy to formally approve ‘In Principle’ 50/50 split. This option had been proven viable through the co-design process and had widespread acceptance in Phase 2 workshops. 

Decision: The 50%/50% DEA/District split was formally approved by board.

Proposed: Catherine Cooke                                                   Seconded: Christopher Jackson

Members of the team presented an overview of each DEA as detailed in the Appendices/Traffic Lights. In each DEA clear ‘green category’ recommendations were given, with alternative options / concept ideas remaining listed on the spreadsheets (where applicable) in ‘orange’ and ‘red’ categories. It was clarified that the Board was making decisions on these now and that management of conflict of interest was vital. Members left the room where they had a conflict of interest. It was also noted that minor adjustments eg. Fine tuning to £€ planning rate when set, titles, minor budgets adjustment will potentially be required before the bid is submitted.

4.4 Recommendations, Discussion & Decision Making: Foyleside (Sue) 

COI – Lisa Moore Maguire and Nikki Yau left the room

[image: image3.emf]Project Title Area/Thematic

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

A Stitch In Time Foyleside CRT 250 £181,982.00History

F.Y.I     Foyleside Youth Initiative Foyleside TPC 150 £110,000.00Youth 

Reimage-Recycle Foyleside TPC 80 £60,000.00

Environment / 

Upcycling / Mental 

Health

480 £351,982.00

478 £351,981.49 Foyleside Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Catherine Cooke                                                  Seconded: Gerard Deane
4.5 Recommendations, Discussion & Decision Making: Sperrin (Mary Claire)

COI – Noelle Donnell, Claire Russell, Cllr Paul Gallagher and Derek Moore left the room

Discussion - Alison Wallace queried the inclusion of Park Community Hall and asked if it could be a better fit under the rural element?  Sue informed members that it fits well under the CRT theme where we need projects under to meet the themes 30% minimum percentage requirement. 

[image: image4.emf]Project Title Area/Thematic

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

Farming & Environmental Champions Programme

One Tender 2 elements

Sperrin TPC 120 £85,000.00Environmental

Sperrin Youth Voices Sperrin TPC 95 £80,000.00Youth

Park Community Hall  Sperrin CRT 140 £100,000.00Capital

Pre-teen transition Programme

Grouped DEA's 

(rural)

TPC 70 £41,593.00Children

Gateways to Rural Participation

Groups DEA's 

(rural)

TPC 86 £63,972.39C&V Capacity

511 £285,565.39

388 £285,565.39 Sperrin Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Maurice Devenney                                                 Seconded: Sharon Doherty

4.6 Recommendations, Discussion & Decision Making: Ballyarnett (Fiona)

Before Jackie left the room she queried how the overall figures for each project was reached, was there a formula used.  Sue explained that in a co-design process it was not possible to use a mathematical formula on every aspect. Instead, the team and Myriam had clear scoping guidance which included consideration of community prioritisation, fit with PEACEPLUS Theme 1.1 criteria set by SEUPB, viability for tendering, scaling to appropriate budget levels and participant targets, avoiding duplication and enhancing collaboration. 

COI – Jackie Connolly and Cllr Brian Tierney left the room

Derek took over temporarily as Chair in Jackie’s absence.

[image: image5.emf]Project Title Area/Thematic

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

Ballynarett Women's Programme Ballynarett TPC 136 100,000.00 £    Women

(Skeoge Together?) Skeoge Cohesion 

Programmes / Multi Use Facility 

Ballyarnett CRT 245 180,000.00 £    BAME/Safety/Devpt

Culmore Connections Ballyarnett CCD 170 125,000.00 £    Elderly/Heritage

Title TBC (Empowered Parenting?) Ballynarett TPC 58 42,500.00 £      Early-Years

Title TBC (Ballyarnett Men's Programme?)Ballynarett TPC 100 73,674.19 £      Social Economy/Men

The Art of Recovery to Discovery Ballyarnett TPC 100 73,674.19 £      Wellbeing/Arts

809 £594,848.38

808 £594,848.38 Ballyarnett Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Aodhán Harkin                                                         Seconded: Philip McKinney

4.7 Recommendations, Discussion & Decision Making: Moor (Sue)

COI – Charles Lamberton, Darren Guy, Kyra Reynolds and Derek Moore left the room

Brian enquired about the expression of interest form from History in headstones and is there any assistance for small organisations to help build their capacity. Sue informed members that the team would do their best to promote SEUPB’s small grants process which is to be released summer/autumn 2023. 

[image: image6.emf]Project Title

Area/Themati

c

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

Urban Social Farm Moor CRT 300 £115,250.00Disability

Our Shared History Moor* CCD 120 £85,000.00Dialogue/Ex-prisoners

The Bogside/Fountain-a contested 

history (Our Journey to Peace)

Moor CCD 120 £100,000.00History

Irish Language Outreach and 

Inclusion

Moor CCD 140 £109,510.00Language

East Meets West (The Exodus 

Project)

Moor CCD 200 £70,000History/Dialogue/PUL

Street Art Reimaging Moor CRT 70 50,000

Re-imaging Sectarian 

Slogans 

950 £529,760.00

719 £529,761.28 Moor Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Gus Hastings                                                             Seconded: Nikki Yau

Note: Declan Gallagher (EA) and Paul Gallagher (Ind) left the meeting early at this point.

4.8 Recommendations, Discussion & Decision Making: Waterside (Mary Claire)

Brian queried how the Dare to Dream participatory budget would be managed, Sue advised members that this would be a tendered project. Consideration that Waterside Together could be considered CRT – clarification sought.

COI – Sue Divin, Darren Guy, Sharon Doherty, Christopher Jackson, Dominic Bonner, and Alison Wallace left the room.

The Board discussed the proposals. There was a clarification sought about the potential food poverty programme. The Board wished to know whether or not a religious based organisation was eligible to bid for a project. Decision on the food poverty project was held over to the next Board Meeting pending clarification on this. 

[image: image7.emf]Project Title Area/Thematic

Theme: CRT 

/ TPC / CCD

No. of 

participants

Cost Topic

Waterside Together Waterside CRT 300 £221,773.00Shared Space/Arts

Dare 2 Dream Waterside TPC 212 £156,370.00Interface/Participatory Budgeting

Creating Creatives Waterside TPC 136 £100,000.00Arts

Addressing Food Poverty Together* Waterside CRT 90 £65,000.00Capital/Food Poverty

*NB. This programme is still pending 

decision

738 £543,143.00

737 £543,153.55 Waterside Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid with the exception of the food poverty programme which is held over for decision pending clarification on the eligibility of faith based organisations to potentially tender.
Proposed: Aodhán Harkin                                                         Seconded: Gus Hastings

4.9 Recommendations, Discussion & Decision Making: Derg (Fiona) 

COI – Dominic Bonner and Derek Moore left the room.

[image: image8.emf]Project Title Area/Thematic

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

Derg Festival Programme  Derg CRT 95 £70,000.00Culture 

Newtownstewart Youth Project  & Shared Space scoping Derg CRT 55 £40,000.00Youth 

A Centre of Hope Derg TPC 73 £53,268.68Wellbeing

Cultural Club Derg TPC 86 £63,000.00Elderly/Heritage

Rural teenagers supporting each other on the journey to being 

healthier, happier adults

Grouped DEA's 

(rural)

TPC 49 £36,000.00Youth

Pre-teen transition Programme

Grouped DEA's 

(rural)

TPC 124 £79,831.00Children

Gateways to Rural Participation

Groups DEA's 

(rural)

TPC 131 £96,607.82C&V Capacity

613£438,707.50

595£438,707.50 Derg Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Aodhán Harkin                                                         Seconded: Jackie Connolly
Note Gerard Deane left the meeting early at this point.

4.10 Recommendations, Discussion & Decision Making: Strabane (Fiona)
COI – Aodhán Harkin left the room and Paul Gallagher declared COI and had left the meeting early.

[image: image9.emf]Project Title Area/Thematic

Theme: 

CRT / 

TPC / 

CCD

No. of 

participants

Cost Topic

Cecil Frances Alexander Celebrated Strabane CCD 54 £40,000.00Interfaith

Participatory Budgeting Strabane TPC 177 £130,000.00

Dialogue/Capacity/ 

Participation

Victims/Survivors Social Programme Strabane TPC 30 £21,721.00Legacy of the Past Support

Youth Programme Strabane TPC 177 £130,000.00Youth programme

438 £321,721.00

437£321,721.10 Strabane Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Sharon Doherty                                                        Seconded: Lisa Moore Maguire
4.11 Recommendations, Discussion & Decision Making: Faughan (Mary Claire)
COI – Claire Russell, Dominic Bonner, Gus Hastings and Derek Moore left the room

Sue informed members that there had been some disappointment regarding lack of funding for capital projects in the Faughan area. The community had had expectations that many capital projects could be funded under Theme 1.1. These concept ideas were still listed in the traffic lights for board consideration but the available budget could unfortunately not meet the community expectations. There is a parallel process underway in the Community Services section of council looking at the opportunities for rural funding under a different theme in PEACEPLUS and scoping top potential capital rural projects within the council area to advance them to a state of readiness to bid for future funding opportunities.

[image: image10.emf]Project Title Area/Thematic

Theme: 

CRT / TPC 

/ CCD

No. of 

participants

Cost Topic

Equine/nature based learning as a social 

prescription/ family activity

Faughan TPC 138 £102,000.00Wellbeing

Rural teenagers supporting each other on the 

journey to being healthier, happier adults

Grouped DEA's 

(rural)

TPC 60 £44,000.00Youth

Pre-teen transition Programme

Grouped DEA's 

(rural)

TPC 96 £62,215.80Children

Gateways to Rural Participation

Groups DEA's 

(rural)

TPC 104 £76,447.63C&V Capacity

Community Based Mini-Bus Driver Training 

Programme (Drive & Thrive? Forward Drive?)

Grouped DEAs 

(Rural)

TPC 78 £57,299.42Skills/C&V

476 £341,962.85

465 £341,962.85 Faughan Target @ 1.167 Conversion £€


Decision: The above projects should be included in the bid.

Proposed: Aodhan Harkin                                                          Seconded: Brian Tierney
Other Board queries / discussions arose throughout the various DEA presentations as follows:

- Cross community contact. Some members queried how the cross community balance would be managed and would it be suitable that something is written into the tender process stating that organisations must submit letters of support from the organisations they wish to work with. Sue told members that this will be considered at the tender stage.  

- No tender replies – Derek asked what happens if no organisation applies for a tender, do we have a plan B, to issue another tender.  Sue replied that we will manage the tender process as and when this arises.  Which will involve reissuing the tender at least twice more if there were no applicants the first time round before liaising with SEUPB. 

-Openness of tenders – Board members wished to confirm the openness of the tender process. This was confirmed. All tenders are open to any organisation which can meet the criteria. Myriam noted that local organisations are generally in a good position to tender due to their local networks and knowledge but that the process is fully open and publicly advertised.

4.12 Discussion on Approach to District/Thematic. 

Sue referred members to appendix C and requested a decision as to a way forward regarding % approach under each of the 3 themes. Sue recommended that board proceed with percentages as suggested referring members to the clear rationale as presented in the appendix. She also informed members that some very difficult decisions would have to be made under this theme and that some groups could need directed to small grants.  The team will aim to identify programmes under themes within the District scoping and try to bring together as one overall programme as well as looking at section 75 elements that should be included.  

The Board asked if it was felt there were any specific aspects missing from the concept ideas. A general discussion then took place regarding the LBTQ+ and the scoping of an adult based programme. The team will continue to engage with the LGBTQ+ community.  

Members also queried how he process would be managed if organisations have closed by the time the tenders go out.  Sue informed members that if a tender fails after 3 adverts, it would then be a case of re-negotiation with SEUPB. 

Derek queried which were the council projects under thematic and how these would be presented. He expressed concerns about whether it was a conflict of interest for the team to present these. Sue indicated that the team do not have any voting rights in decision making. The team make recommendations only. She also indicated that Myriam has taken the lead with scoping potential council projects. Council concept ideas all sit under the district/thematic areas. Martin stressed the need for respect for staff impartiality and professionalism in doing their job role. A number of other members supported this.
Decision: The Board were content overall that the team approach the District level scoping as outlined in the appendix.

4.13 Reminder of next steps in Co-Design. 
Myriam reminded the Board that the December meeting will focus on the District level projects under the 3 SEUPB themes. Also in December a public questionnaire will be issued. In January the Board will be presented the overall bid content for any fine tuning once the SEUPB have launched the overall programme or issued FAQ updates. January will also include consideration of evaluation and monitoring.
5. Meeting Closing 

5.1 AOB 
Catherine thanked the staff for the comprehensive papers and kindly requested that ‘red’ be changed to a lighter shade for ease of reading the traffic lights. This was noted.

5.2  Date of Next Meeting: 10am Tuesday 6th December, Shantallow Community Centre

The meeting ended at 1.15pm
Appendix A: Board Member’s Attendance 2022

	Statutory Pillar
	
	29/3
	10/5
	21/6
	6/9
	4/10
	8/11

	William Calderwood (d. Shannagh Farren)
	PSNI
	x
	x
	x
	x
	x
	x

	Deborah Cross (d. Declan Gallagher)
	EA
	
	x
	x
	
	x
	x

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	x
	
	
	x
	

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	x
	x
	x
	x

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	x
	
	x
	x
	

	Gerard O’Neill (d.Ciaran McLaughlin)
	DAERA
	
	x
	
	
	
	

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	x
	x

	Martin Duffy (d. Andy McKane)
	Derg
	x
	x
	
	x
	x
	

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	x
	
	x
	
	x

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	
	x
	
	x
	x

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	x
	x
	x
	
	x

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	
	x
	
	x
	x
	x

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	
	x
	x
	x
	x
	x

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	
	x
	x
	x
	x
	x

	Elected Representatives Pillar
	
	
	
	
	
	
	

	Conor Heaney
	SF
	
	x
	
	x
	
	

	Christopher Jackson
	SF
	x
	x
	x
	x
	
	x

	Ruairi McHugh
	SF
	
	
	
	
	x
	

	Declan Norris (from December 2022)
	SDLP
	x
	
	
	
	
	

	Maurice Devenney
	DUP
	
	
	x
	x
	x
	x

	Keith Kerrigan
	DUP
	
	
	x
	x
	
	x

	Darren Guy
	UUP
	x
	x
	x
	x
	
	x

	Philip McKinney
	Alliance
	x
	
	x
	
	x
	x

	Martin Reilly (from July 2022)
	SDLP
	
	
	
	x
	x
	x

	Paul Gallagher (from July 2022)
	Indep
	
	
	
	
	x
	x

	Brian Tierney (from July 2022)
	SDLP
	
	
	
	x
	
	x

	Drew Thompson (from July 2022)
	DUP
	
	
	
	
	x
	

	Social Partners Pillar
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan )
	Holywell
	x
	x
	x
	
	x
	x

	Catherine Cooke (d. Bethany Moore)
	FWIN
	x
	x
	x
	x
	x
	x

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	x
	x
	x
	x
	x
	x

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	x
	x
	x
	x
	x
	x

	Anne McTaggart (d. Dominic Bonner)
	YANI
	x
	
	
	x
	x
	x

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	x
	x
	x
	x

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	
	x
	
	x
	
	

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	x


Appendix B: Reminder of PEACEPLUS Focus.

Three core themes:

· Local Community Regeneration and Transformation (30-40%)

· Thriving and Peaceful Communities (30-40%)

· Building Respect for All Cultural Identities. (20% Min)
Think transformative: Projects supported “should result in increased levels of social inclusion and cross community integration.” “By design, related actions should incorporate the level of sustained contact between those from different community, cultural and political backgrounds, required to achieve significant attitudinal and behavioural change.”

Think cross-community: Councils will be set a target. BPR may be 60%/40% for NI Councils.

Think Policy Context (GR, Social Inclusion, Race Equality etc.) and underrepresented groups:

• women • disability • LGBTQ+ • victims and survivors • those impacted by the legacy of the conflict • ethnic minorities, migrants, asylum seekers • Traveller Community.

Local Community Regeneration and Transformation (30-40%)

Designed to empower local people to transform their communities on a cross-community basis.

· Transform physical appearance and functionality 

· Develop new or re-image existing spaces

· Thematic focus can include social enterprise, sport, community development, tourism, education, culture etc. 

· Evidence of need and the potential to create opportunities for increased levels of cross community interaction important

Thriving and Peaceful Communities (30-40%)

· Focus is upon wellbeing, connectedness and empowerment. 

· Build and sustain relationships between different people /communities/sectors 

· Invest in cross community collaboration to: 

· Jointly identify issues and opportunities in their areas; and 

· Develop collaborative projects to address these & bring positive change in communities 

· Sectoral areas will include children and young people; sport; environment; health and wellbeing; arts and culture; and capacity building and training

Building Respect for All Cultural Identities. (20% Min)

Particular focus upon providing support to those most marginalised within our communities: minority communities including migrants and refugees and those from the Traveller Community; women; LGBT community; older people; those living with a disability; and those with issues arising from the Conflict. Programmes which: 

· Build, improve and sustain relationships 

· Increase knowledge and understanding

· Incorporate conflict resolution interventions 

· Increase civic participation 

· Engage those with opposing and dissenting views

Appendix C: Approach to scoping District/Thematic.   (As agreed in November meeting).
Suggested recommendation for the Team to scope ‘In Principle’ on District/Thematic aspects of bid:
	Theme
	£ ask
	% ask
	SEUPB bid target
	Suggested range (approx.)
	Suggested budget

(approx.)

	CRT
	£1,450,000
	11.7%
	30-40%
	30%
	£1,007,759

	TPC
	£5,584,515
	45.2%
	30-40%
	30%
	£1,007,759

	RCD
	£5,329,299
	43.1%
	20% Min
	40%
	£1,343,678

	Total ask:
	£12,363,814 (3.6x)
	100%
	100%
	100%
	£3,359,196

	Actual budget for thematic:
	£3,359,196  
	
	
	
	£3,359,196


Rationale for why we are suggesting this:

1. Definitions: Team revisited the SEUPB definitions of LCRT, TPC and CCD.

2. Best SEUPB Thematic Fit: Team rechecked that, as far as possible, projects are in the right theme. A limited number of projects are now moved to a theme that fits them better.

3. Basic budget clarification: Team contacted 4 projects which were missing a budget / no.of participants for initial clarification. Projects 91, 23, 69, 62. Feedback and/or approximate ballpark estimates from team have been added in so that the picture is clearer by theme.

4. Wider picture from DEA decisions: After November Board there should be a clearer % picture across themes from a DEA level. It may be that CRT is lower from the DEA’s. It is likely that TPC is higher from DEAs. We may need to consider weighting the Thematic allocations more strongly to CRT and RCD (ie. Less emphasis on TPC to balance DEA’s)

5. Weighting Thematic to RCD: The RCD theme is the one that carries most direct Peace and Reconciliation impact and/or has most specific targeted support on social inclusion to marginalized communities. It is very strong in Thematic. Whilst team will clearly do a scoping/scalability/prioritization focus on this for December, it may be a good idea to keep a strong focus on this in the Thematic part of the bid. This could be an over-representation on the 20% minimum target. (DEA figures will help inform this).

6. Weighting Thematic to CRT / Familiarisation: Board take an initial look at CRT Thematic in November for familiarization and initial thoughts for team to focus on. Team will likely need to scope to around the 30% range and include at least 2 key projects here under Thematic.

7. Weighting away from TPC: TPC is strong in Thematic, it is also where a lot of DEA emphasis is. That is often content that is slightly weaker on reconciliation impact or specific social/S75 inclusion. To balance DEA decisions/% thematic allocations, this area will need to be proportionately less funded in the Thematic. This will be the hardest aspect of thematic. Significant decisions will have to be made. 

8. Large Scale Strategic Impact v.Thin spread: Trying to please everyone and avoid difficult decisions is not necessarily the best option. Does the Board want to have fewer bigger scale 2-3 year programmes or more smaller scale 1-2 year programmes? There are pros and cons to either approach. Do you want any capital build/physical work? The team need to hear perspectives on this as it informs the type of options and recommendations they will work to bring forward in December and January. Team time & cost in tenders v SEUPB small grants. Higher numbers of small tenders will delay the contracting/start-up of projects due to volume of work.
9. Spread across types of sector: eg. Arts, Sports, Environment

10. Spread for social inclusion: eg Section 75 identities

[image: image11.png]
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