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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 10th December 2024
Time: 


11.00am – 12 noon 
Venue:


Bishop’s Gate Hotel, Derry~Londonderry.
AGENDA ITEM
1. Meeting Opening 

1.1 Welcome and Apologies Note welcome to Pauline Smyth from Donegal County Council.
1.2 Conflict of Interest

Noting that the Board are now beyond the point of having new tender specifications presented, which was the critical area of managing of conflict of interest to date. 

Moving forward the key area of managing conflict of interest is around direct connection, particularly any financial connection, to an organisation which has won and is delivering on a project. This may also apply to an organisation which is formally partnering on a project and has a direct financial connection.

With this in mind, the team are not going to update the summary table on declarations of interest any further. It has served its purpose to heighten awareness of management of conflict of interest in the key procurement phase. Board members formal written declarations of conflicts are still held on file. If anyone wants to update theirs, please email Fiona. Board Members are still feel free to verbally indicate any conflicts should specific points come up within meeting agendas.

Conversation on Conflict of interest – different level Tendering/Won a tender or formal partner with financial gain v. Letter of support & non-financial gain.
1.3 Minutes of previous meeting / Matters arising (p.5-10)
Recommendation: Review minutes for any changes and/or actions and adopt.

2. Update from PEACE Team (Sue)
2.1 Update on SEUPB

Our Case Officer, Ciarán Hanna will join us online at our February Board Meeting.
SEUPB requested detailed financial forecasting and Ciarán met with Gemma/Sue. All grand.

SLA capital projects delayed - CPD forms/lack of direct communications. Mary-Claire assisting.

Team attended SEUPB Eligibility of Expenditure training (Online) 26th November.

Auditing/First Control Function now ‘Mid-January’. Call-off list. Still lack of clarity on cost.

Heard from Co-operation Ireland that Small Grants will be opening in January 2025.

2.2 General update on PEACE Team work 
PEACEPLUS Procurement: 2 Tenders (Re-issues) closing Dec. 4 Tenders (All Re-issues) closing in January. If those can appoint, that’s the last of the tenders. That would mean by end February 2025 procurement phase would be completed and all projects in contracting or delivery.

December and January: Focus will be on assessment of remaining tenders and taking all through standstill, pre-contract checks and finalizing contracts. Also ensuring all files are audit ready. Work with HR / delighted that Connor will be staying with team until at least 23rd February 25.
2.3 Cross-border Donegal update.

Guest: Pauline Smyth, PEACE Manager, Donegal County Council. Brief verbal update.

3. Confidential Update on Tender Assessments. (Detail at meeting only) – PEACE Team
3.1 Tenders Update: Non-confidential (processes fully completed since last Board Meeting)

Key information included in Traffic Lights. Fuller paper to be presented at the meeting.
	Tender Ref:
	Tender Title:
	Committee

	T24-109BUS
	PEACEPLUS IDEA Project 
	October

	T24-089BUS
	PEACEPLUS War and Peace Project
	October

	T24-110BUS
	PEACEPLUS Out and About (BAME)
	October


3.2 Tenders Update: Confidential (November Committee – Ratified at Full Council December.)
Update on what has been sent to committee for approval. If any conflicts of interest with organisations which tendered for the following, Board members need to leave the room: 

	Theme
	Tender

	CRT
	T24-120BUS PEACEPLUS Street Art Reimaging 

	CRT
	T24-152BUS PEACEPLUS Urban Social Farm (Reissue)

	CRT
	T24-155BUS PEACEPLUS Unlocking Silent Heritage (Reissue) Lot 1 

	CRT
	T24-155BUS PEACEPLUS Unlocking Silent Heritage (Reissue) Lot 2

	TPC
	T24-126BUS PEACEPLUS Reimage-Recycle 

	TPC
	T24-128BUS PEACEPLUS Art: Recovery to Discovery 

	TPC
	T24-122BUS PEACEPLUS Be Driven 

	TPC
	T24-125BUS PEACEPLUS Ballyarnett Men's Programme 

	CCD
	T24-130BUS PEACEPLUS Our Present Past 

	CCD
	T24-131BUS PEACEPLUS Forward Thinking 

	CCD
	T24-135BUS PEACEPLUS Cecil Frances Alexander Celebrated 

	CCD
	T24-134BUS PEACEPLUS The Exodus Project 


3.3 Reissues currently live and closing in December/January.
	Theme
	Tender
	Issue
	Closing date

	TPC
	T24-123BUS PEACEPLUS Arts & Collaborative Resilience 
	Failed Stage 1
	10th Jan

	TPC
	T24-124BUS PEACEPLUS Ballyarnett Early Years Project 
	Failed Stage 1
	10th Jan

	TPC
	T24-121BUS PEACEPLUS Ballyarnett Women's Programme 
	Failed Stage 1
	10th Jan

	CCD
	T24-136BUS LGBTQIA+ Awareness
	No tenders
	10th Jan

	CCD
	T24-132BUS PEACEPLUS Distance Travelled 
	No tenders
	6th Dec

	CCD
	T24-129BUS PEACEPLUS Fit for Purpose (Soccer) 
	No tenders
	13th Dec


Recommendation: That the Board should note the outcomes of the assessment panels and the decisions sent to council for ratification. That any tenders not awarded should be readvertised.
4. CRT (Comm Regen & Transformation)/ Management / Comms Update 

4.1 Update from Steering Group Meeting - Chair Gerard Deane

Held 12th November, Fountain Street, Strabane. Not quorate, but minutes approved by email afterwards. Full update on issues that have taken 4 months to successfully resolve with SEUPB over Skeoge United tendering. Discussion around updates on the auditing/control function and costing of that. Also, discussions around the engagement by the team to date with Evaluation and Monitoring staff from SEUPB (Ciara Kane, Ciarán Hanna and IT/Statisticians). SEUPB have now given the go ahead with our approach to monitoring. Strabane area delighted to see Riverine Capital project funded. Some conversations/concerns around what level of engagement contracted projects have with Local Growth Partnerships. 
4.2 CRT workplan update (PEACE Team) 

Management Workplan: Gemma will present a brief overview of interim evaluation and monitoring system, which has now begun rollout to projects.
CRT Workplan: See traffic lights for updates on CRT Workplan implementation. Mary Claire / Fiona can answer any queries on specifics if required. 
Communications workplan: Further e-zines issued in October and November. Next magazine will wait until all projects are contracted.
5. TPC (Thriving Peaceful Communities Theme) Update 
5.1 Update from Steering Group Meeting - Chair Alison Wallace
Meeting held 6th November, Glenelly Room in Strabane. Similar general update as CRT steering group. TPC noted significant workload and progress in Tenders going through procurement. Discussed issues the sector is currently having in recruitment of suitable staff, and how the Inspire, Enthuse, Equip programme is genuinely helpful to meet a significant need. 

5.2 TPC Workplan Update (PEACE Team / Mary Claire / Fiona) 
See traffic lights for updates on TPC Workplan implementation. PEACE Team can answer any queries on specifics if required. 
6. CCD (Celebrating Cultural Diversity Theme)

6.1 Update from Steering Group Meeting - Chair Sharon Doherty

Meeting held in Shared Future Centre on 14th November. Similar general update to previous steering groups. Noted some projects still in procurement phase whilst others are successful in launch phase. As with other steering groups, opted not to meet in January, partly due to fact that there would be little to update due to holidays, and also to allow PEACE Team to progress through procurement paperwork.

6.2 CCD Workplan Update (PEACE Team / Mary Claire / Fiona)
See traffic lights for updates on CCD Workplan implementation. PEACE Team can answer any queries on specifics if required. 
7. Guest presentations
Sharon Doherty – Dare 2 Dream (TPC Theme)

Noelle O’Donnell – Farming & Environmental Champions (TPC Theme)

8. Meeting Closing

8.1 AOB 

8.2 Date of Next Meetings (see appendix as well): 

PLEASE NOTE – There will be no steering groups in January. The next meeting is the Board Meeting on 11th February 2025 Glenelly Room, Strabane DCSDC Office.
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 15th October 2024

Time: 


10.00am – 11.40am 

Venue:


Glenelly Room, DCSD Council Offices, Strabane.
	Sue Divin
	DCSDC
	Declan Gallagher
	EA

	Mary Claire Kerlin
	DCSDC
	Ciaran McLaughlin
	DAERA

	Connor Crawford
	DCSDC
	Mary O’Neill 
	NI Housing Executive

	Fiona Lafferty
	DCSDC
	Seamus Ward 
	Western Trust (HSCNI)

	Kevin O’Connor
	DCSDC
	Martin Duffy 
	Derg

	*Ruairi McHugh
	SF
	Aodhán Harkin 
	Strabane

	*Patricia Logue
	SF
	Gus Hustings 
	Faughan

	Declan Norris
	SDLP
	Claire Russell 
	Sperrin

	Chelsea Cooke
	UUP
	Alison Wallace 
	Waterside

	Gerard Deane 
	Holywell Trust
	Lisa Moore-Maguire 
	Foyleside

	Catherine Cooke 
	FWIN
	Shannagh Farren
	PSNI

	Noelle Donnell 
	Hummingbird (NI) CIC
	*Christopher Jackson
	SF

	*Chris McDonagh
	BBI
	
	


*Members who attended online

1 Meeting Opening

1.1 Welcome and Apologies

Apologies received from Derek Moore, Nikki Yau, Jacki Connolly, Sharon Doherty, Aisling Hutton, Bryan Tierney, Gemma Scarlett.

1.2 Conflict of Interest – 

Note appendix D now in place as standing conflicts of interest. Members to update with Fiona.

Martin Duffy – Centre of Hope, Culture Club

Aodhán Harkin – Victims/Survivors Social Programme

Gus Hastings – War & Peace Project

Catherine Cooke – Dare 2 Dream

Alison Wallace – Out & About
1.3 Minutes of Previous meeting/Matters arising - Board meeting of Tuesday 11th June 2024 were held to be an accurate record.  

Proposed:  Alison Wallace

                Seconded:  Gus Hastings

2. Update from PEACE Team (Sue)
2.1 Progress of Bid / Update on SEUPB
Sue informed members of the following progress regarding Bid/Update from SEUPB:

LOO received: Council has a full letter of Offer for £8,047,327 (€9,254,427). Possibly the only NI council to have letter in sterling – others are reporting being turned down despite business cases.

Lump Sum: Received 23rd Sept. Issued in Euros i.e. Not converted at agreed SEUPB working rate. Should have been €100K @ 1.15 planning rate i.e.  £86,950 instead we received £81,987.37. Difference of £4,962.63

Request for Advance: submitted with required business case 23rd Sept. £1,609,446 (20%). Ciarán Hanna confirmed receipt on 24/9/24 and indicated that Emma Shields would be working on this.

Staff Training: Sue and Gemma to attend Scheduled half-day training 22nd October in Dungannon by SEUPB. SEUPB has advised that there will be no Q&A session at the training.
2.2 Update on PEACE Team work 

Sue provided the following update from the team

PEACE IV: Has Now officially closed.

PEACEPLUS Procurement: A total of 36/58 projects are now in the delivery stage. The remaining 22 projects are either currently live as tenders or to be presented to the October Board. With the exception of any potential repeat tenders from non-submissions etc. The procurement phase is ahead of schedule and the programme should be mainly contracted in 2024.

September: Delivered final Tender training on 3rd September St. Columb’s Park House. Also delivered two initial Mandatory Training sessions for Projects, which took place on Mon 23rd September in Strabane and Tue 24th September at St. Columb’s Park House. Designed and built online interim evaluation and monitoring system.

October and November: Will be busy with large volume of tender assignments. Potential for up to 14 to be ratified at November committee and go through contracting in December. A further 6 tenders likely to be advertised.

December and January: Focus will be on assessment of remaining tenders and taking all through standstill, pre-contract checks and finalising contracts.

3. Confidential update on Tender Assessments.

3.1 Non-Confidential (processes fully completed since last Board Meeting)

Sue provided an overview on the following Key information included in Traffic Lights.

	Tender Ref:
	Tender Title:
	Committee

	T24-043BUS
	PEACEPLUS Cricket Connects
	 July

	T24-060BUS
	PEACEPLUS F.Y.I (Foyleside Youth Initiative)
	 July

	T24-063BUS
	PEACEPLUS Rural Teens
	 July

	T24-061BUS
	PEACEPLUS Theme 1.1 Be Wild
	 July

	T24-062BUS
	PEACEPLUS Theme 1.1 Sperrin Youth Voices
	 July

	T24-064BUS
	PEACEPLUS Theme 1.1 Let’s Talk (Youth)
	 July

	T24-086BUS
	PEACEPLUS Empowered Communities Strabane Reissue
	August (delegated authority + Sept)

	T24-093BUS
	PEACEPLUS Connect Project (BAME)
	August (delegated authority + Sept)

	T24-059BUS
	PEACEPLUS IDEA Project
	Not Appointed

	T24-065BUS
	PEACEPLUS Theme 1.1 Our Journey to Peace
	No Tenders Received

	T24-045BUS
	PEACEPLUS Theme 1.1 Out and About (BAME)
	No Tenders Received


3.2 Confidential (October Committee)

Sue provided an update on what has been sent to committee for approval and informed members If they have any conflicts of interest with organisations which tendered for the following, Board members need to leave the room.

Alison, Gerard and Gus left the room.

	Tender Ref:
	Tender Title:
	Committee

	T24-109BUS
	PEACEPLUS IDEA Project
	October

	T24-089BUS
	PEACEPLUS War and Peace Project
	October

	T24-110BUS
	PEACEPLUS Out and About (BAME)
	October


3.3 Currently live and/or recently closed and due to be assessed
Sue then informed members of the following tenders:
	Tender Ref:
	Tender Title:
	Committee
	Closing Date

	T24-120BUS
	PEACEPLUS Street Art Reimaging
	13th Sept
	18th Oct

	T24-152BUS
	PEACEPLUS Urban Social Farm (Reissue)
	6th Sept
	11th Oct

	T24-155BUS
	PEACEPLUS Unlocking Silent Heritage (Reissue)
	6th Sept
	11th Oct

	T24-123BUS
	PEACEPLUS Arts & Collaborative Resilience
	6th Sept
	11th Oct

	T24-126BUS
	PEACEPLUS Reimage-Recycle
	6th Sept
	11th Oct

	T24-128BUS
	PEACEPLUS Art: Recovery to Discovery
	6th Sept
	11th Oct

	T24-124BUS
	PEACEPLUS Ballyarnett Early Years Project
	6th Sept
	11th Oct

	T24-122BUS
	PEACEPLUS Be Driven
	6th Sept
	11th Oct

	T24-121BUS
	PEACEPLUS Ballyarnett Woman’s Programme
	6th Sept
	11th Oct

	T24-125BUS
	PEACEPLUS Ballyarnett Men’s Programme
	20th Sept
	25th Oct

	T24-130BUS
	PEACEPLUS Our Present Past
	13th Sept
	18th Oct

	T24-132BUS
	PEACEPLUS Distance Travelled
	13th Sept
	18th Oct

	T24-131BUS
	PEACEPLUS Forward Thinking
	13th Sept
	18th Oct

	T24-129BUS
	PEACEPLUS Fit for Purpose (Soccer)
	13th Sept
	18th Oct

	T24-135BUS
	PEACEPLUS Cecil Frances Alexander Celebrated
	13th Sept
	18th Oct

	T24-134BUS
	PEACEPLUS The Exodus Project
	13th Sept
	18th Oct


3.4 New draft tender specifications for presentation to the Board.

	Tender Ref:
	Tender Title:
	Lead MC/FL

	T24-127BUS
	PEACEPLUS A Centre of Hope
	FL

	T24-133BUS
	PEACEPLUS Our Shared History (Political Ex-Prisoners)
	FL

	T24-136BUS
	PEACEPLUS LGBTQIA+ Awareness
	MC

	T24-137BUS
	PEACEPLUS Victims/Survivors Social Programme
	MC

	T24-138BUS
	PEACEPLUS Culture Club
	FL

	T24-163BUS
	PEACEPLUS Journey to Peace Reissue
	SD


Martin Duffy and Aodhan Harkin left the room at this point, Chris McDonagh left online.

Members raised the following issues regarding the tenders:
LGBTQIA+ Awareness – Members queried the available budget as potentially tight in what it plans to provide in tender.  Sue advised that we can only go ahead and issue the tender and see if anyone submits a tender.  If not, we can then look at the budget again.
Victims/Survivors Social Programme - Members brought into scrutiny what classifies as a “victim”. Sue iterated that she is aware of the Good Relations context around that debate, but that it is not necessarily the role of the PEACE programme to strictly define that. It will be open to prospective tenderers to interpret and that. Potentially anyone who self-identifies as a “victim or survivor” in the context here could be considered. The programme is social based with a non-political stance. Board recommended that tender should include a wording around signposting to specialist support. 

Culture Club – The Chair noted that this tender seemed fairly tight on its budget. Again, it was noted that in the first instance, the tender should be issued with the existing budget to test the market.
Journey to Peace – This tender was presented in the context of already having issued twice with no tenders received. The PEACE Team had conducted market engagement to try to discern any contributing factors. The September CCD Steering group had been presented with context and discussed options for moving forward. It was agreed at steering group that the terms should be slightly widened to encourage tender submissions. The specific recommendation from the steering group was that the scope should be widened from ‘cross-interface and cross-community’ to ‘cross-interface and/or cross-community’. No change should be made to the bullet-point outputs. It was noted that the change would require SEUPB approval. The Board was presented with the updated tender specifications with all alterations from the previous version highlighted and discussed. Patricia Logue commented dismay and concern that market engagement indicated capacity as being cited as a concern and felt strongly that groups need to engage in harder-edged work. It was noted that the updated version of the tender does leave the door wide open for groups to include more challenging historical topics should they wish to bring added value. Ultimately, the Board was content with the updated version of the tender specification and agreed that, subject to SEUPB approval, it should be reissued again.

ACTION – Sue to formally request the change to the tender wording from ‘cross-interface and cross-community’ to ‘cross-interface and/or cross-community’.

ACTION – All 5 tenders approved for issue.

4.0 CRT (Comm Regen & Transformation) Management / Comms Update

4.1 Update from Steering Group Meeting - Chair Gerard Deane

Held 10th September @ Newgate Cultural Centre. 

Management workplan – Steering Group discussed updates/issues on Lump Sum, Advance process, CPD, Evaluation and Monitoring (and associated risks from systems not in place from SEUPB), Auditing/First Control Function (and associated risks/impacts for financial planning from systems not in place until Mid-Nov from SEUPB – update that we will be appointed off a list, so no secondary procurement required.) UK legislation impact on tendering (date now deferred until February 25). Welcomed Connor as the new trainee administrator in the team. 
Communications Workplan – Noted the tender training and the mandatory training for projects being delivered in September. Poster available for groups. Press coverage of launch and various project launches. Draft press release template issued to groups. Website updated July. E-bulletin issued summer and September.

CRT Workplan – Scrutinised & approved draft specification T24-120BUS Street Art Reimaging for issue.
Action:  Officers to feed back to the Environment/Regeneration/Museum teams to engage district wide urban and rural communities.

4.2 Management Workplan – any new updates (Sue and Gemma)

Management Workplan: Brief Overview of interim Evaluation and Monitoring system. This was deferred as Gemma is off sick. It will be rescheduled for the next Board meeting. 
CRT Workplan: See traffic lights for updates on CRT Workplan implementation. PEACE Team answered any specific queries raised. 
Communications workplan: Further e-zines to be issued in Autumn. Next magazine may wait until programme is fully contracted in early 2025.

It was discussed that SEUPB are not yet fully clear what the monitoring and evaluation requirements are for the programme. After repeated engagement with relevant staff in SEUPB, the team have agreed the only option is to develop their own system. This will be via Microsoft forms. The registration form will include the equality and participant information based around the best estimate possible of the kind of questions SEUPB may require. Gemma will lead on the development of the electronic system. There is no exact date of when this will be available to groups, but definitely it is hoped that systems will be live this side of Christmas.

Members who had attended the mandatory project training in September indicated they were impressed by the simplicity of the form demonstrated. They felt it would be a tool which would significantly help groups.

ACTION: Presentation by Gemma on Evaluation and Monitoring to be deferred to December.

5. TPC (Thriving Peaceful Communities Theme) Update 

5.1 Update from Steering Group Meeting - Chair Alison Wallace

Meeting held 4th September in Strabane. Steering group received a post-summer update of the work which had happened and some key concerns. Key focus was then on tender scrutiny and approval (with some minor alterations) of 7 tenders. T24-123BUS PEACEPLUS Arts and Collaborative Resilience; T24-126BUS PEACEPLUS Reimage-Recycle; T24-128BUS PEACEPLUS Art: Recovery to Discovery; T24-124BUS PEACEPLUS Ballyarnett Early Year’s Project; T24-122BUS PEACEPLUS Be Driven; T24-121BUS PEACEPLUS Ballyarnett Women’s Programme; T24-125BUS PEACEPLUS Ballyarnett Men’s Programme. 
5.2 TPC Workplan Update (PEACE Team / Mary Claire / Fiona) 

Fiona and Mary Claire updated members on TPC workplan implementation. Significant numbers of tenders currently live.  No issues raised.

6. CCD (Celebrating Cultural Diversity Theme)
6.1 Update from Steering Group Meeting - Chair Sharon Doherty
Meeting held in Irish Street Community Centre on 12th September. Steering group received a post-summer update of the work which had happened and some key concerns. Discussion around the Journey to Peace tender which has been issued twice with no submissions and sensitivities in wider context. Approval from the Steering Group to put minor change request to SEUPB to widen cross-interface and cross-community to cross-interface and/or cross-community. Key focus was then on tender scrutiny and approval (with some minor alterations) of 6 tenders. T24-130BUS Our Present Past; T24-132BUS Distance Travelled; T24-131BUS Forward Thinking; T24-129BUS PEACEPLUS Fit for Purpose (Soccer); T24-135BUS PEACEPLUS Cecil Frances Alexander Celebrated; T24-134BUS PEACEPLUS The Exodus Project.
6.2 CCD Workplan Update (PEACE Team / Mary Claire / Fiona)

Fiona and Mary Claire discussed the CCD Workplan implementation.  No issues raised.
7. Meeting Closing

7.1 AOB – Catherine clarified arrangements for the December Board Meeting.

7.2 Date of Next Meetings (see appendix as well): 

Board: 10am 10th December 24 @ Strabane DCSDC Glenelly Suite (Strabane)

CRT: 10am 12th November 24 @ Strabane. Aodhán Harkin offered to host. Venue TBC
TPC: 10am 6th November 24 @ Strabane DCSDC Glenelly Suite (Strabane)

CCD: 10am 14th November 24 @ Shared Future Centre (Waterside)
Appendix A: Board Member’s Attendance 2023/24
	Statutory Pillar
	
	9/23
	11/23
	1/24
	3/24
	6/24
	10/24

	William Calderwood (d. Shannagh Farren)
	PSNI
	
	x
	
	
	
	x

	Deborah Cross (d. Declan Gallagher)
	EA
	
	x
	
	
	x
	x

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	
	x
	
	x
	x
	

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	
	x
	x
	x
	x

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	
	x
	x
	
	x

	Ciaran McLaughlin (d. Gerard O’Neill)
	DAERA
	
	
	x
	x
	
	x

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	
	

	Martin Duffy (d. Andy McKane)
	Derg
	x
	
	x
	x
	x
	x

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	x
	x
	
	x
	x

	Gus Hastings (d.Martin McCartney)
	Faughan
	x
	x
	x
	
	x
	x

	Charles Lamberton (d.Seamus Breslin)
	Moor
	
	
	x
	
	x
	

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	x
	x
	x
	x
	x
	x

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	x
	
	x
	
	x
	x

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	x
	x
	x
	x
	x
	x

	Elected Representatives Pillar
	
	
	
	
	
	
	

	Aisling Hutton
	SF
	
	
	
	x
	x
	

	Ruairi McHugh
	SF
	
	x
	x
	x
	
	x

	Brian Harte
	SF
	
	
	
	x
	
	

	Christopher Jackson
	SF
	x
	x
	x
	x
	
	x

	Patricia Logue
	SF
	N/A
	N/A
	N/A
	N/A
	
	x

	Grace Uí Niallais
	SF
	x
	
	x
	x
	x
	

	Martin Reilly
	SDLP
	
	
	x
	
	
	

	Declan Norris
	SDLP
	
	x
	x
	
	
	x

	Brian Tierney
	SDLP
	
	x
	x
	
	
	

	Chelsea Cooke
	DUP
	x
	x
	x
	x
	x
	x

	Darren Guy
	UUP
	x
	x
	
	
	x
	

	Paul Gallagher
	IND
	N/A
	N/A
	N/A
	N/A
	
	

	Social Partners Pillar
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan)
	Holywell
	x
	x
	x
	x
	
	x

	Catherine Cooke (d. Bethany Moore)
	FWIN
	x
	x
	x
	x
	x
	x

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	
	x
	x
	x
	x
	

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	
	x
	x
	x
	x
	x

	Dominic Bonner (d. TBC)
	YANI
	x
	
	
	x
	
	

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	x
	x
	x
	

	Chris McDonagh
	BBI
	x
	x
	x
	
	x
	x

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	


Appendix B: PEACEPLUS Timetable of meetings for Board & Steering Groups 

	
	Sept

24
	Oct

24
	Nov

24
	Dec

24
	Jan 
25
	Feb 
25
	Mar 
25
	Apr

25
	May

25
	Jun

25
	Jul

25
	Aug

25

	PEACEPLUS Board
(Wk 2 Tuesdays)
	
	8th
	
	10th
	
	11th
	
	8th
	
	10th
	-
	-

	CRT 
(Cityside Wk 2 Tuesdays.)
	10th
	
	12th
	
	-
	
	11th
	
	13th
	
	-
	-

	TPC
(Strabane Wk 1 Wednesdays Glenelly or Function Rm, Strabane DCSDC Office)
	4th
	
	6th
	
	-
	
	5th
	
	7th
	
	-
	-

	CCD
(Waterside Wk 2 Thursdays. Shared Future Centre)
	12th
	
	14th
	
	-
	
	13th
	
	15th
	
	-
	-


** No Board or Steering Group Meetings July or August (except exceptional circumstances)

Appendix C – Membership of PEACEPLUS Steering Groups

	CRT

Community Regeneration & Transformation, Management and Communications.
	TPC

Thriving and Peaceful Communities.


	BRCI

Celebrating Cultural Diversity.



	Venue: Cityside


	Venue: Strabane
	Venue: Waterside

	Day/Time/Week: Tue am Week 2 of month


	Day/Time/Week: Wed am Week 1 of month
	Day/Time/Week: Thurs am Week 2 of month

	1 Ciaran McLaughlin (DAERA)
	1 Marie Gallaher (DfC)
	1 Deborah Cross (EA)

	2 Mary O’Neill (NIHE)
	2 William Calderwood (PSNI)
	2 Seamus Ward (WHSCNI)

	3 Gerard Deane (Holywell)
	3 Noelle Donnell (Hummingbird)
	3 Catherine Cooke (FWIN) 

	4 Chris McDonagh (BBI)
	4 Dominic Bonner (YouthAction NI) 
	4 Sharon Doherty (St.Columb’s Pk House)

	5 Derek Moore (NWCP)
	5 Alison Wallace (Waterside DEA)
	5 Nikki Yau (Migrant Centre NI)

	6 Charles Lamberton (Moor DEA)
	6 Lisa Moore-Maguire (Foyleside DEA)
	6 Martin Duffy (Castlederg DEA)

	7 Aodhán Harkin (Strabane DEA)
	7 Gus Hastings (Faughan DEA)
	7 Jacki Connolly (Ballyarnett DEA)

	8 Brian Tierney (SDLP)
	8 Claire Russell (Sperrin DEA)
	8 Christopher Jackson (SF)

	9 Aisling Hutton (SF)
	9 Darren Guy (UUP)
	9 Martin Reilly (SDLP)

	10 Chelsea Cooke (DUP)
	10 Ruairi McHugh (SF)
	10 Paul Gallagher (IND)

	11 Patricia Logue (SF)
	11 Declan Norris (SDLP)
	11 Grace Uí Niallais (SF)

	
	12 Brian Harte (SF)
	


	Free Choice
	Statutory Partners
	Social Partners (Open Call)
	LCGP Partners
	Elected Representatives


Appendix D: PEACE Plus Live Standing Conflict of Interest Declarations

	Community Regen & Transform. (CRT)
	Thriving and Peaceful Communities Theme (TPC)
	Celebrating Cultural Diversity Theme (CCD)

	Project Title
	C.O.I Declaration
	Project Title
	C.O.I Declaration
	Project Title
	C.O.I Declaration

	Intercultural Café
	Lillian Seenoi Barr
	Dare 2 Dream
	Alison Wallace, Sharon Doherty, Darren Guy
Chelsea Cooke
	The Freedom Project
	Seamus Ward, Cllr Aisling Hutton

	Green Clubs
	Aódhan Harkin
	Inspire, Enthuse, Equip
	
	Operation Desperation
	

	Unlock. Silent Herit.
	
	Gateways to Rural Participation
	Derek Moore, Kyle Thompson
	HumanKind
	

	War and Peace
	Gerard Deane
	Pre-teen transition Programme
	
	Columba Journey
	

	Skeoge United
	Jacki Connolly
	Empowered Communities Strabane
	Aódhan Harkin
	Culture Now Showcase
	Derek Moore

	A Stitch in Time
	Lisa Moore-Maguire
	Create: Youth Digital & Music Project.
	
	Culmore Connections
	

	Urban Social Farm
	Charles Lamberton, 
	Creating Creatives
	
	Out and About (BAME)
	Nikki Yau

	Waterside Together
	A.Wallace, S.Doherty, C.Cooke
	Strabane Youth Programme
	Dominic Bonner,  Aódhan Harkin
	Connect (BAME)
	

	Food Poverty Project
	Sue Divin
	Our Place, Our Planet
	
	Let's Talk (Youth)
	Anne McTaggart

	Park Community Hall
	
	Cricket Connects
	Derek Moore, Kyle Thompson
	Muintearas
	

	Our Space, Our Place
	Martin Duffy
	IDEA
	
	Our Journey to Peace
	Kyra Reynolds, Derek Moore
Kyle Thompson

	Derg Future Festivals
	Martin Duffy
	F.Y.I.     Foyleside Youth Initiative
	Lisa Moore-Maguire
	Fit for Purpose
	

	Street Art Reimaging
	Kyra Reynolds, Charles Lamberton
	Be Wild
	
	Our Present Past
	Gerard Deane, Kyra Reynolds, Derek Moore, Kyle Thompson

	
	
	Farming & Environmental Champions 
	Noelle Donnell
	Forward Thinking
	Gerard Deane

	
	
	Sperrin Youth Voices
	
	Distance Travelled 
	

	
	
	Rural Teens
	
	Our Shared History
	

	
	
	Ballyarnett Women's Programme
	
	The Exodus Project
	K.Reynolds, D. Guy, D. Moore

	
	
	Be Driven
	Claire Russell
	Cecil Frances Alexander Celeb.
	Aódhan Harkin

	
	
	Arts & Collaborative Resilience
	
	LGBTQIA+ Awareness
	

	
	
	Ballyarnett Early Year’s Project
	Jacki Connolly
	Victims/Survivors Social Prog.
	Aódhan Harkin

	
	
	Ballyarnett Men's Programme
	
	Culture Club
	Martin Duffy

	
	
	Reimage-Recycle
	
	
	

	
	
	Centre of Hope
	Martin Duffy
	
	

	
	
	Art: Recovery to Discovery
	Alex Duffy
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