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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 21st June 2022
Time: 


10.00am – 12 noon  
Venue:


St.Columb’s Park House, Derry~Londonderry
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome/Apologies (BBI, Youth Action, others?)
1.2 Change in Sperrin – resignation Margaret McLaughlin. Patricia McNulty now full board.
1.3 Minutes of previous meeting / Matters arising (p.3-6)


	2. Management Update 

2.1 Update (if any) from SEUPB at Programme Level (Sue)

2.2 Equality analysis of Board still pending return of Equality Monitoring Forms (PEACE Team)
2.3 Update on Code of Conduct / Conflict of Interest & Partnership Agreement Signing (MCK/FL)

2.4 Revised Expenses policy and form – audit feedback. Appendix D. (Sue)

2.5 New Councillors / Anyone who missed initial training – Workshop over summer (Sue)



	3. Communications Update  

3.1 Press & Social Media: Coverage of Board launch and Co-Design Process

3.2 Web & E-zine: Will issue 1 e-zine over summer


	4. Key Business: Consultation and Co-design Process Update
4.1 Summary of Engagement (Appendix A)
4.2 Feedback from Phase 1 (May/June Workshops)

4.3 Process Moving Forward – July/Aug/Sept Focus: 

· Issue and collate back Concept Form for ideas

· Desk Research, context and evidence gathering
· Questionnaire Development for testing ideas

· Develop Concept of Project Selection Process

4.4 Official Youth Consultations – 1 in Strabane area, 1 in rural area. Board members support?
4.5 Team follow ups to enhance inclusion: BAME, LGBTQ+, others.


5.3  Date of Next Meeting: Tuesday 6th September 10am – 12 noon Rural or Strabane 
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Derry City and Strabane District PEACEPLUS Partnership Board 

Minutes of Meeting 

Meeting Date: 
Tuesday 10th May 2022

Time: 


10.00am – 12.30 pm

Venue:


Fir Trees, Strabane
1. Meeting Opening (Sue Divin)

1.1 Welcome/Apologies
	Sue Divin
	DCSDC
	Christopher Jackson
	SF

	Fiona Lafferty
	DCSDC
	Conor Heaney
	SF

	Mary Claire Kerlin
	DCSDC
	Darren Guy
	UUP

	Shannagh Farren
	PSNI
	Craig Barr
	Holywell Trust

	Marie Gallagher
	Dept for Communities
	Catherine Cooke
	Foyle Women’s Info Network

	Mary O’Neill
	NI Housing Executive 
	Sharon Doherty
	St Columb’s Park Reconciliation Trust

	Seamus Ward
	Western Trust
	Noelle Donnell
	Hummingbird (NI) CIC

	Jacki Connolly 
	Ballyarnett LCGP
	Deborah Cross
	EA

	Andy McKane
	Derg LCGP
	Derek Moore
	NW Cultural Partnership

	Aodhán Harkin
	Strabane LCGP
	Nikki Yau
	Foyle Racial Equality Forum

	Patricia McNulty
	Sperrin LCGP
	Alison Wallace
	Waterside LCGP

	Lisa Moore Maguire
	Foyle LCGP
	Kyra Reynolds
	BBI

	Gerard Treacy
	DAERA
	Ciaran McLaughlin
	DAERA

	Charles Lamberton
	TRIAX
	
	


Apologies: Ruairi McHugh, SF, Gus Hastings Faughan LCGP,  Philip McKinney, Alliance, Hilary McClintock DUP,  Rory Farrell, SDLP, Angela Dobbins, SDLP, Anne McTaggart, Youth Action NI, Margaret McLaughlin, Sperrin

1.2 Introductions – Sue introduced the PEACE Team and other Board members introduced themselves. Apologies were recorded. Official Board Photograph taken for publicity purposes.

1.3 The Board offered condolences on the passing of Willie Lamrock, a long standing Board Member from previous PEACE programmes.
	1.4 Minutes of Previous Board meeting of 29 March 2022 were held to be an accurate record.

Approved  Catherine Cooke             Seconded   Christopher Jackson
2. Election of Chair and Co-Chair 

2.1 Role of Chair / Co-Chair (Meetings, Publicity, Events. To Sept 2023 then annual)

Sue explained to board members the role of the chair and co-chair and that their tenancy would last until September 2023 and from that point be annual. 

Decision: It was agreed by consensus this was logical given the annual nature of councillors appointments to the Board in June/July.

2.2 Nominations/Discussions. 

Nominations was invited from the Board for Chair and Co-chair.  It was explained that, given the cross-community and peace and reconciliation focus of the programme, the posts must be reflective of the diversity of the Board and the District. This included different ‘pillars’ of representation and Section 75 Equality considerations.

Derek Moore from the Social Partner sector was nominated for Chair and Jackie Connolly from the Local Growth Partnerships as Co-chair.  

Decision:  The Board agreed by consensus to endorse Derek Moore as Chair and Jackie Connolly as Co-Chair. 

3. Consultation and Co-Design Process

3.1 Press Release to launch board and Consultation/Co-design process.

Sue informed members that a press release had been drafted and it would be issued within the next week subject to approval from Chair/Co-Chair and SEUPB Communications. The focus would be the establishment of the Board and promotion/awareness of the opportunity around the Co-Design process.

3.2 Vision for PEACEPLUS Action Plan

A facilitated discussion around Board members Vision for the PEACEPLUS Action Plan was held. Discussions ensued and the following comments were noted: -

· For the plan to be open and transparent

· A co-design approach throughout

· An enhanced concentration on the rural areas and making sure they are included

· Making sure there was a lasting legacy

It was agreed by members to wait to see what emerged out of the co-design before developing a more official vision statement. Myriam will work on developing this.

3.3 Basis of Need in PEACEPLUS Action Plan

Myriam provided an update to the board members on what is required for the basis of need for a potential project within the programme.  Members were informed that it could be anecdotal or statistics but that current and past research could be used and if any members had or know of any reports/research already developed to forward it to herself and Sue to help develop the plan.  Need could be generalised /broad need and specific peace and reconciliation need. Discussions followed regarding the evidence of needs such as the cost of living, mental health, trauma, sharing of services, cohesiveness, re-polarisation, Brexit, rural isolation, capacity and infrastructure building.   Myriam also explained the Peace and Reconciliation aspects required and how to build it into the project. Help would be provided for potential project ideas in developing this.  

 

	3.4 Principles of Co-design (Appendix A/Powerpoint Slides)

Myriam took members through Appendix A on what is the Co-design approach for PEACE Plus.  Questions arose around where the final decision making power lies in terms of what projects are included in the plan. Members were informed that predominantly it would be the Board’s decision with ratification from Council.  It was noted that during consultations that it should be made clear that some project ideas may be rejected and that the PEACE team would have to manage expectations of those attending the workshops on what type of projects could be included in the plan.  Members agreed broadly on the co-design approach and the principles around it. No amendments suggested.

3.5 Update on Consultation and Co-Design Initial Workshop Schedule & Promotion

Sue informed members of the upcoming dates of the consultation workshops, times and venues. There was discussion around perception of shared venues. One venue was agreed to be changed. There was also discussion around consultation with young people. It was agreed that a specific consultation will be arranged for young people. Resources would not stretch to mirroring the entire process for young people but effort would be made to create inclusive age-appropriate opportunity to engage.
3.6 Selection Framework – Discussion and Decision

The Board members were presented with the proposed Selection Framework for projects being assessed for the plan.  Questions arose around the allocation of funding per DEA which at present is not finalised as the allocation for the Council area has not yet been awarded by SEUPB.  Board Members also raised the issue of allocation per head - rural areas may require enhanced resourcing due to lack of transport and paid community workers.  Discussion was also raised around cross community participation and that engagement should already have happened before the project is developed, the need for more support for lower capacity groups, guidance notes for the scoring framework being issued to project applying for funding and the engagement of young people.  Sue informed members that the assessment framework may change from Phase I to Phase II as the official call from SEUPB is released and more information becomes available to councils.

Actions   

· For Press Release to be issued for the launch of the Board & Co-Design Process

· To develop a Vision statement once the co-design consultations have been completed

· Broad agreement to the Co-design approach by members of the Board.

· A Separate consultation for the young people to be arranged

· Board Agreed in principle the proposed Selection Framework

4.  Policies and Procedural Updates 

4.1-4.4 Sue asked all members to complete and return their Equality Monitoring Forms, Code of Conduct and Conflict of Interest forms and for those that had not yet to sign the Partnership Agreement.  Members were also reminded about the Expenses policy which had been emailed out and for those wishing to claim travel expenses to return the completed forms to the team so they could get them processed for payment.



	4.5 Terms of Reference for any sub-committees 

It was agreed by members to revisit this at future meetings. 

Action:  To re-visit Terms of Reference for proposed Sub-Committees when relevant to do so.

5. Financial Allocations Models (Sue & Myriam) Appendix B/Powerpoint Slides.

5.1 DEA/LCGP Area formula options – in principle decision.

Sue explained that this was an initial conversation to consider how potential funding might be split ‘in principle’ across the 8 Local Growth Partnership Areas. Sue directed members to Annex B of the board report on DEA/LCGP Area formulas options and took them through some existing approaches already approved by all political parties within DCSDC and used already for the distribution of some funds within Community Services. 

Option 1 was the Grant Aid % split and Option 2 Advice Services % Split. 

Sue explained that both formulas take into account population, deprivation and rurality. The deprivation is higher ranked on the Advice Service formula as there is logic to free advice being needed more in areas with higher numbers of benefits claimants.  One member wished to see the specific formula. Sue explained that she had tried to access this but hadn’t so far been able to – she just had the % outworkings of the result of the applied formula.

Action:  Sue to check with Community Services again to see if it is possible to access the actual formula.

Decision: Members agreed in principle that the Grant Aid Option 1 was the preferred approach.

5.2 Participant/£ ratio – rural considerations – initial discussion.

Sue informed members that in PEACEPLUS that there will be a given target for the number of participants that must be achieved in the programme and with the distribution of money by DEA/LCGP there will also have to a distribution of the participant target.  She explained that feedback from Local Community Planning and PEACE IV is that it is more expensive per head in a rural area to put people through a project because of transport/connectivity is required and also on management costs as there is no existing resources of staff to deliver projects.  Discussions ensued as concerns were raised around:

How do you decide the number of participants for the rural areas? How would rurality be defined i.e Would it be based on postcode? Could the formula for allocation of funds and participants be tweaked for the rural areas? Was it that the 3 designated rural DEA’s would have this considered in their allocations of target participants?

Decision: By consensus, the board agreed that it was a valid that rural DEA’s should have a lower participant/£ ratio to factor in that it is more expensive per participant in a rural project. 

Action: The board agreed at an appropriate time in the Co-design process to tweak the formula for participant’s numbers for rural areas and to look at how a rural area is defined.

5.3 Thematic Council Wide / LCGP DEA areas % split – initial discussion.

An initial discussion was held as to what the indicative split of the budget would be between Thematic/Council Wide allocation of budget and the LCGP/DEA overall budget allocation. This was only mooted to give the Board thinking time to reflect in the co-design process. One model was shown in the appendix simply as a basis for discussion and to explain the issue. 




6.3 Date of Next Meeting  

	- 10am Tuesday 21st June 2022 at St Columb’s Park House.




	

	


APPENDIX A

4.1 Summary of Engagement – Co-design Process
	Summary:
	

	
	

	Moor
	25

	Derg
	11

	Strabane Town
	17

	Waterside
	32

	Foyleside
	16

	Faughan 
	11

	Sperrin
	15

	Ballyarnett
	23

	Section 75/Thematic
	28

	Online
	8

	TOTAL
	186

	
	

	Approximately 130 different organisations
	

	
	

	Postcodes (of those given)
	

	BT48
	44%

	BT47
	37%

	BT81/82
	19%


Appendix B: Board Member’s Attendance
	Statutory Pillar
	
	29/3
	10/5
	

	William Calderwood (d. Shannagh Farren)
	PSNI
	x
	x
	

	Deborah Cross (d. Declan Gallagher)
	EA
	
	x
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	x
	

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	x
	

	Gerard O’Neill (d.Ciaran McLaughlin)
	DAERA
	
	x
	

	Social Partners – Local Growth Partnerships
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	

	Martin Duffy (d. Andy McKane)
	Derg
	x
	x
	

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	x
	

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	
	

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	x
	

	Patricia McNulty (d.TBC)
	Sperrin 
	
	x
	

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	
	x
	

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	
	x
	

	Elected Representatives Pillar
	
	
	
	

	Conor Heaney
	SF
	
	x
	

	Christopher Jackson
	SF
	x
	x
	

	Ruairi McHugh
	SF
	
	
	

	Angela Dobbins
	SDLP
	x
	
	

	Steven Edwards
	SDLP
	
	
	

	Rory Farrell
	SDLP
	x
	
	

	Maurice Devenney
	DUP
	
	
	

	Keith Kerrigan
	DUP
	
	
	

	Hilary McClintock
	DUP
	
	
	

	Darren Guy
	UUP
	x
	x
	

	Philip McKinney
	Alliance
	x
	
	

	Maeve O'Neill
	PBP
	
	
	

	Social Partners Pillar
	
	
	
	

	Craig Barr (d. Gerard Deane)
	Holywell
	x
	x
	

	Catherine Cooke (d. Amanda Leighton)
	FWIN
	x
	x
	

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	x
	x
	

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	x
	x
	

	Anne McTaggart (d. Dominic Bonner)
	YANI
	x
	
	

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	
	x
	

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	


Appendix C Return of Essential Paperwork
	Name
	Organisation
	Signed Conflict of Interest received?
	Signed Partnership Agreement?

	Statutory Agencies (6)
	 
	
	

	Mary O'Neill
	NI Housing Executive
	
	

	William Calderwood
	PSNI
	
	

	Seamus Ward
	Western Trust (HSCNI)
	
	

	Deborah Cross
	EA
	
	

	Marie Gallaher
	Dept of Communities
	
	

	Decline to nominate
	DAERA
	
	

	Local Growth Partnerships (8)
	 
	
	

	Patricia McNulty

	Sperrin 
	
	*

	Alison Wallace
	Waterside
	
	

	Martin Duffy
	Derg
	
	

	Jacki Connolly
	Ballyarnett
	
	

	Gus Hastings
	Faughan
	No
	No

	Charles Lamberton
	Moor
	
	

	Aodhán Harkin
	Strabane
	
	

	Lisa Moore-Maguire
	Foyleside
	
	

	Elected Representatives (12)
	 
	
	

	Conor Heaney
	SF
	
	

	Ruairi McHugh
	SF
	No
	No

	Christopher Jackson
	SF
	
	

	Rory Farrell
	SDLP
	
	

	Angela Dobbins
	SDLP
	
	

	Steven Edwards
	SDLP
	No
	No

	Hilary McClintock
	DUP
	
	

	Maurice Devenney
	DUP
	No
	No

	Keith Kerrigan
	DUP
	No
	No

	Darren Guy
	UUP
	
	

	Philip McKinney
	Alliance
	
	

	Maeve O'Neill
	PBP
	No
	No

	Social Partner Open Call Applicants (8)
	
	

	Anne McTaggart
	YouthActionNI
	
	

	Catherine Cooke
	FWIN
	
	

	Derek Moore
	NW Cultural Partnership
	
	

	Craig Barr
	Holywell Trust
	
	

	Kyra Reynolds
	BBI
	
	

	Sharon Doherty
	St.Columb's Park R T
	
	

	Noelle Donnell
	Hummingbird (NI) CIC
	
	

	Nikki Yau
	Foyle Racial Equality Forum
	
	


*Margaret McLaughlin still to sign Partnership Document as original Board member

Appendix C (continued): List of Deputy Board Members

	Nominated Deputy 
	Organisation
	Signed Conflict of Interest Received?

	 
	 
	

	Noel McNulty 
	NI Housing Executive
	

	Shannagh Farren
	PSNI
	

	Bronach McMonagle
	Western Trust (HSCNI)
	

	Declan Gallagher
	EA
	No

	Sharon Mc Cullagh
	Dept of Communities
	

	Decline to nominate 
	DAERA
	

	 
	 
	

	TBC* replacement
	Sperrin 
	

	Geraldine Doherty
	Waterside
	

	Andy McKane
	Derg
	

	Darren Kirby
	Ballyarnett
	

	Martin McCartney
	Faughan
	

	Seamus Breslin
	Moor
	No

	Ursula Doherty
	Strabane
	

	Jim McColgan
	Foyleside
	

	 
	 
	

	Dominic Bonner
	YouthActionNI
	

	Amanda Leighton
	FWIN
	

	Kyle Thompson
	NW Cultural Partnership
	

	Gerard Deane
	Holywell Trust
	

	Rachel Mullan-Carlin
	Bogside and Brandywell Initiative
	

	Michelle Simpson
	St.Columb's Park R T
	

	Sinead Barr
	Hummingbird (NI) CIC
	No

	Agnieszka Luczak
	Foyle Racial Equality Forum
	


Council Staff Contacts:

Generic contact 
peace@derrystrabane.com
Sue Divin

sue.divin@derrystrabane.com

Manager (PEACE)

Mary Claire Kerlin
maryclaire.kerlin@derrystrabane.com
Project Officer (PEACE)

Fiona Lafferty

Fiona.lafferty@derrystrabane.com

Project Officer (PEACE)

Kevin O’Connor
kevin.oconnor@derrystrabane.com

SRO/Head of Business

Appendix D: (Still pending feedback from SEUPB and DCSDC Audit)
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PEACEPLUS Board Members and Deputy Board Members Mileage and Expenses Policy.
1. Applicability: This policy applies to all PEACEPLUS Board Members and Deputy Board members who are required to travel as part of official PEACEPLUS Board business. The overriding principle is that reimbursement is not appropriate when no additional expense is incurred. It is discretional to each Board Member and Deputy Board Member whether or not they wish to claim mileage and/or expenses.

2. Purpose: This policy has been written to make sure that all Board Members and Deputy Board Members have the potential to be reimbursed for expenses which they actually and necessarily incur in the course of official Board duties provided that these expenses are not claimed from another source. 

3. Definitions:

Mileage means travel for the purpose of official PEACEPLUS Business including attendance at Board Meetings, Steering Group Meetings, official PEACEPLUS Networking Events, Project launches, Conferences, Training strictly relevant to the PEACEPLUS DCSD Council Action Plan Theme 1.1.

Expenses means allowances (other than mileage) for costs strictly related to the PEACEPLUS DCSD Council Action Plan Theme 1.1

4. Roles and Responsibilities:

Board Members and Deputy Board Members: 

· Fully complete, sign and date the official PEACEPLUS form.

· Submit claims regularly.

· Attach all receipts clearly detailing specific expenses incurred

· Respect that mileage and expenses received over 3 months after the date the expenses were incurred will not be paid.  

· Submit claims within the financial year (Year end 31st March)

· If in doubt, clarify with PEACEPLUS Team prior to incurring expenses.

· Claim mileage from their organisational address/principal place of work or from their home address, whichever is nearer and more logical depending on time/venue of meeting.

· Use the most efficient and economic form of travel (including consideration of car sharing and public transport where possible).

· When using a private motor vehicle, ensure it is roadworthy (MOT if applicable), taxed and insured for business use and that their driving licence is up to date.

PEACEPLUS Team DCSD Council:

· Check that all mileage and expenses are necessary and reasonable

· Process claims

· Pass claims to Finance in a timely manner

5. Subsistence Allowance: Board members may only claim subsistence when they are on Board Business for more than 4 hours in any one day and also more than 10 miles from their normal place of work/residence and when free catering has not already been provided at the event. The maximum rates shall be as per DCSD Council staff policy. Breakfast allowance £11.50, Lunch allowance £13.50, Evening Meal allowance £20.95. Alcohol cannot be claimed.

Mileage Allowance: This is set at 45p per mile. (Standard rate of motor mileage allowance as laid down by the National Joint Council for Local Government and the 2022 HMRC rate).

Parking/ Mileage and expenses should be submitted regularly.  Mileage and expenses received over 3 months after the date the expenses were incurred will not be paid.  If in doubt, clarify with PEACEPLUS Team prior to incurring expenses.

Parking/Toll Allowance: Toll and car parking charges are eligible but must be supported by receipts.

Public Transport: Use of standard class public transport is encouraged wherever practical. All costs must be supported by receipts.

Air Travel, Overnight Accommodation, Other Access and Support Expenses: Any other expenses MUST be approved in advance in writing by the PEACEPLUS Manager and Senior Responsible Officer. Other expenses may include reasonable adjustments or expenses related to Equality or capacity to be able to fulfil the role of being a Board Member / Deputy Board Member.

6. Review: The policy, including set rates, may be reviewed annually by the Board during the lifetime of the PEACEPLUS Programme should the Board feel there is reason to do so.

INVOICE 

 SEUPB to clarify – should this be a standard DCSDC/PEACEPLUS Header or should individuals adapt to own organisation headed paper

PEACEPLUS Programme Expenses (Partnership Board/Steering Groups)

Invoice to:





PEACEPLUS Team

Derry City and Strabane District Council

98 Strand Road,

Derry

BT48 7NN

tel: 02871253253 

peace@derrystrabane.com 

Invoice from:

Name of Board Member and Organisation: ________________________________________________

Address:
_____________________________________________________________________

Payment Details:

Please make cheque payable to the individual or organization named above at the address above or alternatively pay by BACS directly into the following account: 

Account number: 
_________________________ Sort code:_____________________________

Please tick one:

____  This is my personal bank account (I do not claim mileage from an employer)

___    This is the organizational bank account (I will claim this back from my employer internally) 
TOTAL NOW DUE: £__________________________________  

Breakdown as follows:

a) Mileage total number of miles x 45p per mile (detail overleaf) = £ _______________

b) Other expenses: receipts attached and details overleaf =          £ _______________

In submitting this form I declare that none of the mileage or expenses have or will be claimed from any other source.
N.B. See PEACEPLUS Board Expenses policy full details of eligibility. Mileage and expenses should be submitted regularly.  Mileage and expenses received over 3 months after the date the expenses were incurred will not be paid.  If in doubt, clarify with PEACEPLUS Team prior to incurring expenses.

Expenses:

	Date
	Total on receipt 

(all receipts must be attached)
	Purpose

	
	
	

	
	
	

	
	
	


I confirm that these expenses have been necessarily incurred in the course of the business of being a PEACEPLUS Board Member.

Signed: ___________________________________
Dated: ______________________________

Mileage:

	VEHICLE REG. NO:                        VEHICLE MAKE:                         VEHICLE MODEL:                  

ENGINE SIZE C.C.:                         YEAR VEHICLE FIRST REGISTERED:                     FUEL TYPE:   

	DATE
	JOURNEYS

 From                                  To

 (Inc Postcode)                   (Inc Postcode)

N.B.  postcodes must be included 
	FULL DETAILS OF NATURE OF JOURNEY
	MILEAGE

(Rounded Miles Only)

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


In submitting mileage I am declaring that the information provided is correct and confirm that:

(a) I hold a full driving licence, have appropriate motor vehicle insurance (Fully Comprehensive & Business Use) and MOT/NCT (applicable to all vehicles 4 years old or over with agreed governmental exemption granted where due to Covid pandemic backlog the test is booked but pending). 

(b) My vehicle is maintained in a roadworthy condition and in accordance with manufacturer’s recommendations.

(c) I confirm that the mileage included has been necessarily incurred in the course of business related to PEACEPLUS Board Member duties. 
Signed: ___________________________________
Dated: ______________________________
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