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Derry City and Strabane District PEACEPLUS Partnership Board 

Meeting Date: 
Tuesday 8th November 2022
Time: 


10.00am – 12.30pm  
Venue:


Sollus Centre, Bready.
	AGENDA ITEM 

	1. Meeting Opening 
1.1 Welcome and Apologies (Appendix A Board Attendance)
1.2 Conflict of Interest: Reminder Board Members to declare interests where relevant. 
1.3 Minutes of previous meeting / Matters arising (p.3-7) – note temporary trial of hybrid.


	2. Management Update (Sue)
2.1 Update at Programme Level (SEUPB) – met with Declan McGarrigle 6/10/22.
RE: Skills (non-vocational, servicing the community, low level), Cross-Community probably 60/40% ratio, £€ Exchange rate probably range 1.11 – 1.15, participatory budgeting eligibility, CRT 30%, small grants likely mid-end 2023. LOO in sterling or Euro (our choice & risk).
TEO 13/10/22: Confirmed Theme 3.1. Shared Education EA contact is Paul Close. 
TEO meeting 2/11/22 Emphasising Race, Refugees, Asylum, Domestic Violence, Paramilitarism.

SEUPB now indicate ‘Early 23’ for their formal programme launch (Financing @ Westminster)
2.2 Cavan Council PEACEPLUS Board visit to city – 17th Nov. 12pm-1.30pm Holywell. Invite.
2.3 Reminder of PEACEPLUS Focus (see Appendix B. p.9 BluZebra advice don’t let the focus drift).
2.4 Implications of Exchange Rate (Mary-Claire) Appendix D. p.12. Guessing 1.14 or 1.15.
2.5 Estimate Management (Staff) cost for discussion and decision. Appendix E. p.13
These are scoped to best fit around PEACEIV 12% flat rate as discussed previously with Board. Team estimate needs c.13%. Note, SEUPB do not set % flat rate on staff costs for PEACEPLUS but do set flat rate % on the staff costs for 15% overheads and 7% Travel & Subsistence.


	3. Communications Update (Sue)
3.1 Press, Social Media, Web & E-zine: Ezine issued for October. Communicating Co-design update, signposting to wider SEUPB funding & grantfinder, keeping people in loop with process. 

3.2 Estimate Communications cost for discussion and decision. Appendix F. p.14-15

Caveat: pending any SEUPB requirements still TBC. 

	4. Key Business: Consultation and Co-design Process Update (Myriam and Sue)
4.1 Update from Myriam – Questionnaire, Desk research, Lead on scoping DCSDC Projects. 

4.2 Advisory Information / Communication updates (Post November Board) – Sue.
- Recommendation that the PEACE Team issue update to DEA projects (which had submitted concept forms) based on decisions made at the November Board.
- Recommendation that the PEACE Team issue update to Local Growth Partnerships (Managers/Chairs) based on decisions made at the November Board.

4.3 Decision making. Memo of Agreement extract
‘Decisions will be taken by consensus, if possible, otherwise decisions may only be made by a majority of 75% of the Members present at the meeting. Voting shall be by show of hands unless otherwise decided by the meeting. At all meetings of the PEACEPLUS Partnership Members shall have one vote.’ 

Board Sept: 50%/50% split will be used DEA/Thematic in Principle going into Phase 2 workshops.

Discussion & Recommendation: Scoping has shown the ‘In Principle’ 50/50 split to be viable. There was widespread acceptance in Phase 2 workshops. This should now be a Board decision.
4.4 Recommendations, Discussion & Decision Making: Foyleside (Sue)
4.5 Recommendations, Discussion & Decision Making: Sperrin (Mary Claire)

4.6 Recommendations, Discussion & Decision Making: Ballyarnett (Fiona)

4.7 Recommendations, Discussion & Decision Making: Moor (Sue)
4.8 Recommendations, Discussion & Decision Making: Waterside (Mary Claire)

4.9 Recommendations, Discussion & Decision Making: Derg (Fiona)
4.10 Recommendations, Discussion & Decision Making: Strabane (Fiona)

4.11 Recommendations, Discussion & Decision Making: Faughan (Mary Claire)

4.12 Discussion on Approach to District/Thematic. (Appendix C)  (Myriam & Sue)
Team need direction from the Board within SEUPB parameters. See CRT potential projects. 
Recommendation: Board to discuss and give direction to team.
4.13 Reminder of next steps in Co-Design. (Myriam & Sue)
December Meeting: District/Thematic.   Post Board – Issue questionnaire). Jan – overview.



5.2  Date of Next Meeting: 

	Tuesday 6th December 10am – 1.00pm (includes light lunch).    Shantallow Community Centre. Please note longer meeting than usual.
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Derry City and Strabane District PEACEPLUS Partnership Board

Minutes of Meeting
Meeting Date: 
Tuesday 4th October 2022
Time: 


10.00am – 11.30 pm

Venue:


St Columb’s Park House, Derry~Londonderry
	Sue Divin
	DCSDC
	Ruairi McHugh
	SF

	Mary Claire Kerlin
	DCSDC
	Philip McKinney
	Alliance

	Fiona Lafferty
	DCSDC
	Martin Reilly
	SDLP

	Deborah Cross 
	EA
	Maurice Devenney
	DUP

	Marie Gallagher
	DFC
	Drew Thompson
	DUP

	Gerard Deane
	Holywell Trust
	Nikki Yau
	FREF

	Amanda Leighton
	FWIN
	Myriam Fearon
	Fearon Consulting

	Sharon Doherty
	St Columb’s Park Recon Trust
	William Calderwood
	PSNI

	Noelle Donnell
	Hummingbird (NI) CIC
	Mary O Neill
	NI Housing Executive

	Anne McTaggart
	YouthAction NI
	Seamus Ward
	Western Trust

	Derek Moore
	NW Cultural Partnership
	Darren Kirby
	Ballyarnett LGP

	Lisa Moore-Maguire
	Foyleside LGP
	Martin Duffy
	Derg LGP

	Alison Wallace
	Waterside LGP
	Gus Hastings
	Faughan LGP

	Claire Russell
	Sperrin LGP
	Brian Tierney
	SDLP


1.1 Apologies received from: Keith Kerrigan DUP, Brian Tierney SDLP, Kevin O’Connor DCSDC, Jacki Connolly Ballynarett LGP, Aodhan Harkin Strabane LGP, Kyra Reynolds BBI, Darren Guy UUP

1.2 Minutes of Previous meeting/Matters arising -  Board meeting of 6th September 2022 were held to be an accurate record.
Approved:  Maurice Devenney


Seconded:  Anne McTaggart                         
Management Update 

2.1 Update from SEUPB at Programme level
Sue highlighted key points from Appendix A in relation to SEUPB update managers meeting held on 22 September in Dungannon. In particular, the programmes the board select for Peace Plus should align strongly with the policies listed under policy contact in appendix A.  Regarding the audit role, there is a change in how SEUPB will do audits, making it the Council’s responsibility to carry out external audits on any partner led projects. Sue brought the boards attention to the change in participant contact hours, there will be no set contact hours in Peace Plus with the emphasis being on demonstrating the ‘transformative impact’ for the participant.  Sue advised members that regarding cross community % rate, SEUPB are open to hearing views on this and plan to set this in the near future. 

With regards to the monitoring and evaluation, SEUPB are looking into providing councils an App similar to TEO for participants to complete.  We would probably have something in addition to this to ensure community balance and a way of tracking project targets locally.  Members expressed that it would be important to have this implemented from the start of the programme to ensure the smooth running of the process.  

In relation to the balance across 3 themes, Sue informed members that under celebrating cultural diversity theme the focus is more about respect for all cultural identities. Types of projects should be on harder edge GR work including history, heritage and conflict resolution and not just BAME and arts/culture work.  Sue informed members that at the SEUPB briefing, there seemed to be a general push away from Local Action Plans including schools work. Direction was to find out what the EA are doing locally in 1.3 Shared Education bid so not to duplicate.  Deborah Cross indicated that, as yet, she did not have clarity on who that contact in the EA is.

Lastly, Sue mentioned that management and staff costs will not be a fixed percentage as in PEACE IV. SEUPB have indicated staff costs should be based on need. There are flat rates set on salary costs: 7% for travel and subsistence. 15% for overheads. Sue scoped with the board that the team will present these costs at the next board meeting.

Action – Members agreed for Sue to email SEUPB the PEACE IV report which set out a business case requesting a 65%/35% community split and which ultimately meant SEUPB agreed to a 60% CNR/40% PUL + Other community split (rather than original 48%/48%/4% split).

Action: Deborah Cross (EA) still trying to find the appropriate EA contact for Theme 1.3.

Action: Sue to scope management/staff costs for the next Board Meeting.
Cross border update – Members were updated that the team had met with Donegal Peace Plus team on the 13th September and their manager Pauline Smyth had attended some of our consultation meetings. Cavan Peace team are also planning on bringing their Board to Derry for a Capacity Building visit.

2.2 Dates set for 2022/23 meetings
Sue presented the dates for the meetings from now until June 2023. Members agreed these dates.  Some members commented on the rise of Covid cases and requested that the possibility of hybrid meetings be explored for those with caring responsibilities etc. There was discussion around this. There is still a preference for in person meetings for key, face-to-face decision making but there are also legitimate concerns which may impact some Board members more than others.

Action: Sue to circulate agreed meeting dates electronically for diaries.

Action: Sue to explore pros and cons of hybrid options for meetings. 

3. Communications Update  

3.1 Communications Plan – Elements of SEUPB application will ask for information and costings on communications activity. There will be no SEUPB template. Board will have to agree a Communications plan and Communications crisis plan in due course. 

3.2 Press, Social Media, Web & E-zine: Focus has just been on promoting Phase 2 workshops. 

Action: Sue to issue an October e-zine to communicate update on Co-Design process.

4. Key Business: Consultation and Co-design Process Update (Myriam and Sue)
4.1 Advisory Information Issued. 

Sue referred members to Appendix C and explained that the highlighted projects at the top of the page have been issued full advisory notes and the projects at the bottom of the page being issued partial advisory notes based on the following criteria: Anything over £800,00 issued advisory on scale or where potential to fit 1.3.  Any capital project beyond £500,000 especially where no cross community programme costings included issued advisory to 1.4.  Anything direct employability/skills issued advisory on ineligibility and directed to 2.3.  Any project where potential to meet theme 1.1 reconciliation and sustained cross-community contact not sufficient, issued advisory where possible to more social funders.

4.2 Suggestions for further Advisory Information to be issued. (Page 13. Appendix D.)

Sue referred the board to appendix D to seek approval to issue to further advisory notes to the projects listed. These were agreed. 

Proposed: Anne McTaggart                                                             Seconded: Alison Wallace

4.3 Co-design Project ‘Traffic Lights’. For Discussion & Decision. 

· To provide accurate information for Board decision making in Co-design process, the PEACE Team proposed to use a ‘traffic light’ spreadsheet.  A hard copy was handed out to all board members.  Anne Mc Taggart commented on how the traffic light system worked very well in PEACE IV and thanked the team for their hard work to date.  Derek Moore asked how will we manage conflict of interest regarding council bids. There was extensive discussion around this. Sue indicated that the council staff do not make decisions on potential project inclusions.  The team bring recommendations to the board for decision.  Sharon Doherty congratulated the team on their hard work in preparing the traffic lights and how they are very clearly presented.  Gerard Deane also commented on the team’s hard work and stated that he has every trust in their ability to manage the conflict of interest for council projects. Seamus Ward also commented on the professional approach of the team and thanked them for their hard work in preparing the traffic lights for the meeting.  Cllr Martin Reilly commented on management of conflict of interest for the council projects by stating that it the policy is there to protect everyone and has every confidence in the team to manage this accordingly.

· Sue informed members that this is the first version of the traffic lights system at present, the information is not fully consistent, reliable or complete. Moving forward, the traffic lights and concept ideas will be adjusted by the PEACE Team to give consideration to: SEUPB/Theme 1.1 updates & call; prioritisation from Phase 2 workshops prioritisations; advisory information issued to groups; revisions of costings; revisions of participant counting/targets; revision of ideas to heighten relevancy to programme criteria and requirement. Duplication / complementarity also needs explored. Remaining gaps may need explored including S75 inclusion, reconciliation/GR hard issues, clear cross-border/cross-council idea. Also some ideas which have also been sent elsewhere for funding consideration by the council.

Decision: The Co-Design Project Traffic Lights will be a working document that the team will update as co-design continues for the purposes of providing the Board accurate and reliable information for decision making in shaping the bid. This was agreed by all board members.

4.4 Phase 2 Workshops – Update from Myriam on workshops held 21st – 29th Sept. 135 attendees

Myriam provided members an overview of the phase 1 workshops and explained the process used during the workshops using Slido to get an idea of what the priorities were in each of the DEA’s. Each DEA was then presented with the results of the Slido votes, budget allocated and number of participants required.  Myriam then finished off by providing an overview of the thematic workshops where there was a large number of expression of interests. Myriam presented the top 3 emerging themes as follows:

1. Community and voluntary sector sustainability

2. Youth

3. Wellbeing 

4.5 Agreeing next steps in Co-Design

· Team to work on Co-design project ‘traffic lights’.

· Myriam to lead on questionnaire for testing priorities/ideas.

· For November meeting: DEA/Geographic Area Focus. SEUPB may have issued a draft advance application form for consideration. Some key decisions could be made by the Board. Further advisories potentially to be issued based on decisions by Board.

· For December meeting: Thematic/District Wide Focus. The detailed call may have been issued by SEUPB. Management and Communications Plans Draft costings / requirements. Further key decisions to be made by the Board. 
· For January meeting: Aim to be in position that Board can make final overall decisions on bid content. May require a longer meeting. Potential submission of bid in February after ratification by council. 
· Communications with all those who have engaged with process on decisions.
5. Meeting Closing 

5.1  AOB

- Alison Wallace asked could the team let the board know in advance if the board meeting are going to be longer than normal, so members can allocate extra time required in their diaries.

Action: Sue to consider and issue advice accordingly.
- Seamus Ward asked could he arrange a meeting with the other organisations that have submitted expressions of interest forms around wellbeing/mental health with the possibility of one overall programme.  Sue replied saying that yes this is a good idea and the team would also be looking into doing this with other themes.

Action: Seamus will convene a meeting around Trauma / Social Prescribing / Addiction Recovery to try to assist consensus around project(s) for potential inclusion.
5.2  Date of Next Meeting: 10am Tuesday 8th November Strabane area (or viable venue)
Appendix A: Board Member’s Attendance 2022

	Statutory Pillar
	
	29/3
	10/5
	21/6
	6/9
	4/10
	

	William Calderwood (d. Shannagh Farren)
	PSNI
	x
	x
	x
	x
	x
	

	Deborah Cross (d. Declan Gallagher)
	EA
	
	x
	x
	
	x
	

	Marie Gallaher (d. Sharon McCullagh)
	DfC
	x
	x
	
	
	x
	

	Mary O'Neill (d.Noel McNulty)
	NIHE
	x
	x
	x
	x
	x
	

	Seamus Ward (d.Bronach McMonagle)
	WHSCNI
	x
	x
	
	x
	x
	

	Gerard O’Neill (d.Ciaran McLaughlin)
	DAERA
	
	x
	
	
	
	

	Social Partners – Local Growth Partnerships
	
	
	
	
	
	
	

	Jacki Connolly (d.Darren Kirby)
	Ballyarnett
	x
	x
	x
	x
	x
	

	Martin Duffy (d. Andy McKane)
	Derg
	x
	x
	
	x
	x
	

	Aodhán Harkin (d.Ursula Doherty)
	Strabane
	x
	x
	
	x
	
	

	Gus Hastings (d.Martin McCartney)
	Faughan
	
	
	x
	
	x
	

	Charles Lamberton (d.Seamus Breslin)
	Moor
	x
	x
	x
	x
	
	

	Claire Russell (d.Patricia McNulty)
	Sperrin 
	
	x
	
	x
	x
	

	Alison Wallace (d.Geraldine Doherty)
	Waterside
	
	x
	x
	x
	x
	

	Lisa Moore-Maguire (d. Jim McColgan)
	Foyleside
	
	x
	x
	x
	x
	

	Elected Representatives Pillar
	
	
	
	
	
	
	

	Conor Heaney
	SF
	
	x
	
	x
	
	

	Christopher Jackson
	SF
	x
	x
	x
	x
	
	

	Ruairi McHugh
	SF
	
	
	
	
	x
	

	Angela Dobbins
	SDLP
	x
	
	
	
	
	

	Maurice Devenney
	DUP
	
	
	x
	x
	x
	

	Keith Kerrigan
	DUP
	
	
	x
	x
	
	

	Darren Guy
	UUP
	x
	x
	x
	x
	
	

	Philip McKinney
	Alliance
	x
	
	x
	
	x
	

	Martin Reilly (from July 2022)
	SDLP
	
	
	
	x
	x
	

	Paul Gallagher (from July 2022)
	Indep
	
	
	
	
	
	

	Brian Tierney (from July 2022)
	SDLP
	
	
	
	x
	x
	

	Drew Thompson (from July 2022)
	DUP
	
	
	
	
	x
	

	Social Partners Pillar
	
	
	
	
	
	
	

	Gerard Deane (d. Fiona Corvan )
	Holywell
	x
	x
	x
	
	x
	

	Catherine Cooke (d. Amanda Leighton)
	FWIN
	x
	x
	x
	x
	x
	

	Sharon Doherty (d. Michelle Simpson)
	St.CPH
	x
	x
	x
	x
	x
	

	Noelle Donnell (d. Sinead Barr)
	H’bird 
	x
	x
	x
	x
	x
	

	Anne McTaggart (d. Dominic Bonner)
	YANI
	x
	
	
	x
	x
	

	Derek Moore (d. Kyle Thompson)
	NWCP
	x
	x
	x
	x
	x
	

	Kyra Reynolds (d. Rachel Mullan-Carlin)
	BBI
	
	x
	
	x
	
	

	Nikki Yau (d. Agnieszka Luczak)
	FREF
	x
	x
	x
	x
	x
	


Appendix B: Reminder of PEACEPLUS Focus.

Three core themes:

· Local Community Regeneration and Transformation (30-40%)

· Thriving and Peaceful Communities (30-40%)

· Building Respect for All Cultural Identities. (20% Min)
Think transformative: Projects supported “should result in increased levels of social inclusion and cross community integration.” “By design, related actions should incorporate the level of sustained contact between those from different community, cultural and political backgrounds, required to achieve significant attitudinal and behavioural change.”

Think cross-community: Councils will be set a target. BPR may be 60%/40% for NI Councils.

Think Policy Context (GR, Social Inclusion, Race Equality etc.) and underrepresented groups:

• women • disability • LGBTQ+ • victims and survivors • those impacted by the legacy of the conflict • ethnic minorities, migrants, asylum seekers • Traveller Community.

Local Community Regeneration and Transformation (30-40%)

Designed to empower local people to transform their communities on a cross-community basis.

· Transform physical appearance and functionality 

· Develop new or re-image existing spaces

· Thematic focus can include social enterprise, sport, community development, tourism, education, culture etc. 

· Evidence of need and the potential to create opportunities for increased levels of cross community interaction important

Thriving and Peaceful Communities (30-40%)

· Focus is upon wellbeing, connectedness and empowerment. 

· Build and sustain relationships between different people /communities/sectors 

· Invest in cross community collaboration to: 

· Jointly identify issues and opportunities in their areas; and 

· Develop collaborative projects to address these & bring positive change in communities 

· Sectoral areas will include children and young people; sport; environment; health and wellbeing; arts and culture; and capacity building and training

Building Respect for All Cultural Identities. (20% Min)

Particular focus upon providing support to those most marginalised within our communities: minority communities including migrants and refugees and those from the Traveller Community; women; LGBT community; older people; those living with a disability; and those with issues arising from the Conflict. Programmes which: 

· Build, improve and sustain relationships 

· Increase knowledge and understanding

· Incorporate conflict resolution interventions 

· Increase civic participation 

· Engage those with opposing and dissenting views

Appendix C: Approach to Thematic.  For discussion and agreement. 
Suggested recommendation for the Team to scope ‘In Principle’ on Thematic aspects of bid:
	Theme
	£ ask
	% ask
	SEUPB bid target
	Suggested range (approx.)
	Suggested budget

(approx.)

	CRT
	£1,450,000
	11.7%
	30-40%
	30%
	£1,007,759

	TPC
	£5,584,515
	45.2%
	30-40%
	30%
	£1,007,759

	RCD
	£5,329,299
	43.1%
	20% Min
	40%
	£1,343,678

	Total ask:
	£12,363,814
	100%
	100%
	100%
	£3,359,196

	Actual budget for thematic:
	£3,359,196  (3.6x)
	
	
	
	£3,359,196


Rationale for why we are suggesting this:

1. Definitions: Team revisited the SEUPB definitions of LCRT, TPC and CCD.

2. Best SEUPB Thematic Fit: Team rechecked that, as far as possible, projects are in the right theme. A limited number of projects are now moved to a theme that fits them better.

3. Basic budget clarification: Team contacted 4 projects which were missing a budget / no.of participants for initial clarification. Projects 91, 23, 69, 62. Feedback and/or approximate ballpark estimates from team have been added in so that the picture is clearer by theme.

4. Wider picture from DEA decisions: After November Board there should be a clearer % picture across themes from a DEA level. It may be that CRT is lower from the DEA’s. It is likely that TPC is higher from DEAs. We may need to consider weighting the Thematic allocations more strongly to CRT and RCD (ie. Less emphasis on TPC to balance DEA’s)

5. Weighting Thematic to RCD: The RCD theme is the one that carries most direct Peace and Reconciliation impact and/or has most specific targeted support on social inclusion to marginalized communities. It is very strong in Thematic. Whilst team will clearly do a scoping/scalability/prioritization focus on this for December, it may be a good idea to keep a strong focus on this in the Thematic part of the bid. This could be an over-representation on the 20% minimum target. (DEA figures will help inform this).

6. Weighting Thematic to CRT / Familiarisation: Board take an initial look at CRT Thematic in November for familiarization and initial thoughts for team to focus on. Team will likely need to scope to around the 30% range and include at least 2 key projects here under Thematic.

7. Weighting away from TPC: TPC is strong in Thematic, it is also where a lot of DEA emphasis is. That is often content that is slightly weaker on reconciliation impact or specific social/S75 inclusion. To balance DEA decisions/% thematic allocations, this area will need to be proportionately less funded in the Thematic. This will be the hardest aspect of thematic. Significant decisions will have to be made. 

8. Large Scale Strategic Impact v.Thin spread: Trying to please everyone and avoid difficult decisions is not necessarily the best option. Does the Board want to have fewer bigger scale 2-3 year programmes or more smaller scale 1-2 year programmes? There are pros and cons to either approach. Do you want any capital build/physical work? The team need to hear perspectives on this as it informs the type of options and recommendations they will work to bring forward in December and January. Team time & cost in tenders v SEUPB small grants. Higher numbers of small tenders will delay the contracting/start-up of projects due to volume of work.
9. Spread across types of sector: eg. Arts, Sports, Environment

Spread for social inclusion: eg Section 75 identities

Approach to ‘Grouped DEA’s’

1. Rural DEAs – the already approved Community Services Grant Aid formula was applied to Derg (41.14%), Sperrin (26.78%) and Faughan (32.07%).

2. Rural DEAs – the formula was then used to split the £ and the participant numbers accordingly.

3. Each rural DEA area therefore has a full list to choose from.

4. Grouped DEAs (other) – it was really a moot exercise because the relevant concept forms had already been issued advisories. They were therefore just allocated to the most relevant DEA below the red line so the information is still there.

[image: image3.emf]Budget Allocation Scenarios Showing Difference in £ € Exchange Rate

Council/ Local Authority

Local Authority Indicative 

Allocation (€)

Output target

Indicative Result 

target (pro-rata 

allocation)

NB. Team calculations 

for Phase 2 / Board 

papers in September 

were run at 1.167     

(ie. The relevant rate 

at the time in 

September)

£7,929,702.00

Scenario may 

improve 

depending on 

SEUPB rate 

set.

Derry City and 

Strabane District 

Council 

€ 9,254,427 1 9,254

£1.16 1.15 1.14 1.13 1.12

Total Award £7,977,954.31 Total Award £8,047,327.83 Total Award £8,117,918.42 Total Award £8,189,758.41 Total Award £8,262,881.25

13% TA £1,037,134.06 13% TA £1,046,152.62 13% TA £1,055,329.39 13% TA £1,064,668.59 13% TA £1,074,174.56

15% overheads £134,827.43 15% overheads £135,999.84 15% overheads £137,192.82 15% overheads £138,406.92 15% overheads £139,642.69

Travel/ 

Accommodation 7% £72,599.38

Travel/  7% 

Accommodation £73,230.68

Travel/ 

Accommodation £73,873.06 Travel/Accommodation £74,526.80

Travel/Accommoda

tion £75,192.22

External Expertise 

(Coms) £15,000.00

External Expertise 

(Coms) £15,000.00

External Expertise 

(Coms) £15,000.00 External Expertise (Coms) £15,000.00

External Expertise 

(Coms) £15,000.00

Programme Allocation £6,718,393.44

Programme 

Allocation £6,776,944.69 Programme Allocation £6,836,523.15 Programme Allocation £6,897,156.10

Programme 

Allocation £6,958,871.78

50/50 Split 1.16 Conversion

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane

Thematic/S75/District 

Wide (50%)

Amount £586,381.38 £337,095.39 £346,971.43 £522,220.72 £535,422.37 £432,462.99 £281,500.69 £317,141.76 £3,359,196.72 £6,718,393.44

No of Participants 808 465 478 719 737 595 388 437 4627

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44%

50/50 Split 1.15 Conversion

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane

Thematic/S75/District 

Wide (50%)

Amount £591,491.73 £340,033.20 £349,995.31 £526,771.91 £540,088.61 £436,231.93 £283,953.98 £319,905.67 £3,388,472.34 £6,776,944.68

No of Participants 808 465 478 719 737 595 388 437 4627

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44%

50/50 Split 1.14 Conversion

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane Thematic/S75/District Wide (50%)

Amount £596,691.74 £343,022.55 £353,072.24 £531,402.94 £544,836.71 £440,066.99 £286,450.32 £322,718.08 £3,418,261.57 £6,836,523.15

No of Participants 808 465 478 719 737 595 388 437 4627

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44%

50/50 Split 1.13 Conversion

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane Thematic/S75/District Wide (50%)

Amount £601,983.78 £346,064.81 £356,203.63 £536,115.94 £549,668.86 £443,969.94 £288,990.84 £325,580.25 £3,448,578.05 £6,897,156.10

No of Participants 808 465 478 719 737 595 388 437 4627

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44%



Appendix E. Management & Staff Costs Estimates.

These are scoped to best fit around PEACEIV 12% flat rate as discussed previously with Board. Team estimate needs c.13%. Note, SEUPB do not set % flat rate on staff costs for PEACEPLUS but do set flat rate % on the staff costs for 15% overheads and 7% Travel & Subsistence.

[image: image4.emf]5 Full time Posts  (Sue, MC, Fiona, Finance, Admin) - 4 years £1,157,368.30

4 Full Time Posts and 1 Part-time Admin Post - 4 years £1,101,291.85

4 Full Time Post 4 yrs -  and 1 Part-time Admin 3 years. £1,069,041.42

Optimal range but depends on programme 3 Full Time Posts 4 yrs, Manager P/T 4 days 4 yrs, and 1 Part-time Admin 4 years  £1,043,893.44

3 Full Time Post  4 yrs, Manager P/T 4 days 4 yrs, and 1 Part-time Admin 3 Years £1,011,643.01

2 Full Time Post 4 yrs, 1 full-time Post 4.5 yrs, Manager P/T 4 days 4 yrs, 1 Part-time Admin 3 Years £1,051,643.01

£1.14

Total Award

13% TA

15% overheads

Travel/ 

Accommodation 7%

External Expertise 

(Coms)

Programme Allocation £6,836,523.15



£8,117,918.42

£1,055,329.39

£137,192.82

£73,873.06

£15,000.00


Appendix F: Communications & Meetings Costs Estimates.
	Item(s)
	DCSDC Marketing estimate or PEACE Team estimate
	PEACE IV
	Proposed PEACEPLUS costing

	8 Banner Stands
	£268 basic quality current price – will rise over time.
	£90 each = £720
	£500

	Merchandise (eg. Pens, notebooks, re-usable bags, training folders, etc)
	£2000 - £4000
	Same Price
	£3,000

	Magazine print – issued biannually. 8pp full colour. Issued 8 times over course of programme. Designed in house. Print run 2000 per edition.
	£257.40 x 8 = £2059.20
	£350 x 8 = £2800
	£2,500

	Mandatory 1 public event per year (ie. Networking event + wider invite). Total 3 events.
	50 people
	£1300 per event x 3 = £4000
	£4,000

	
	3 x venue £150 = £450
	
	

	
	150pp T/C/B @ £2.50 = £375
	
	

	
	Lunch @ £12 x 150 = £1800
	
	

	Official launch event
	1 event x 120 people
	£2,900
	£2,500

	
	£300 venue
	
	

	
	T/C/B £3 x 120 = £360
	
	

	
	Lunch £14 pp x 120 = £1680
	
	

	
	Tech / mics = £50
	
	

	
	Not including any additional costs for guest speakers / facilitators.
	
	

	
	Total £2390
	
	

	Official close event
	1 event x 120 people
	£2,900
	£2,500

	
	£300 venue
	
	

	
	T/C/B £3 x 120 = £360
	
	

	
	Lunch £14 pp x 120 = £1680
	
	

	
	Tech / mics = £50
	
	

	
	Not including any additional costs for guest speakers / facilitators.
	
	

	TOTAL
	 
	 
	£15,000

	Video filming and editing ( 1 x 15 min video per yr x 3 yrs. 4 project on location interviews + 1 networking event in each)
	£5000 - £6000 per year
	£7000 per year = £21000
	£16,500

	Tender ads in papers 
	£1174 per ad (across 6 local papers)
	SEUPB referred us to Section 7 PIV rules ie. Paper ads. (Recommendations NW Telegraph + electronic?)
	£60,000

	
	OJEU and electronic tenders are free.
	
	

	Magazine distribution
	 
	£180 X 8 = £1450
	£1,500

	Press/project photography. 
	£90 per booking.
	Same price
	£4,500

	
	Need to send once per project. Based on 50 bookings. 
	
	

	Project networking events 2 per year = 6 total.  
	40 people
	£1100 per event x 6 = £6600
	£5,000

	
	6 x venue hire @ £125 half day = £750
	
	

	
	Lunch @ £12 x 240 = £2880
	
	

	
	Total £4230
	
	

	Smaller project training events & public tender training awareness. (In house – need basic catering and sometimes venue hire) 8
	8 venue hire @ £125 half day = £1000
	£250 x 8 = £2000
	£1,500

	
	8 x 25 pp = 200 pp
	
	

	
	T/C/B £2.50pp x 200 = £500.
	
	

	
	Total: £1200
	
	

	Board Meetings. 10 per year. 
	30 meetings x 30 people = 
	£250 x 10 = £2500 x 3 = £7500
	£6,000

	
	£125 x 30 venue = £3,750
	
	

	
	T/C/B £2.50pp x 900 = £2,250
	
	

	 
	 
	 
	£78,500

	
	
	
	

	
	
	
	

	Key:
	
	
	

	Green: Minimum Official Communications costings under External Expertise.
	
	
	

	Orange: Potential inclusion in official communications costings under External Expertise.
	
	
	

	Red: DCSDC would take from 15% management costs. Non-Auditable.
	
	
	


Appendix G:  Information on Thematic/District Wide/S75 and DEA/LCGP % split. Rates used in Phase 2 and planning to date.
[image: image5.emf]Budget Allocation Scenarios

Total Award £7,929,702.00

Council/ Local 

Authority

Local Authority 

Indicative 

Allocation (€)

Output target

Indicative 

Result target 

(pro-rata 

allocation)

12% TA £951,564.24 Derry City and Strabane District Council  € 9,254,427 1 9,254

15% overheads £142,734.64

Travel/Accommodation £5,000.00

External Expertise (Coms) £15,000.00

Programme Allocation £6,815,403.12

50/50 Split

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane Thematic/S75/District Wide (50%) Thematic/Council Wide

Amount £594,848.38 £341,962.85 £351,981.49 £529,761.28 £543,153.55£438,707.50 £285,565.39£321,721.10 £3,407,701.56 £3,407,701.56

No of Participants 808 465 478 719 737 595 388 437 4627DEA

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44% £3,407,701.56

737.5

60/40 Split Thematic

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane Thematic/S75/District Wide (60%) ThematicCouncil Wide

Amount £475,878.71 £273,570.28 £281,585.20 £423,809.03 £434,522.84£350,966.00 £228,452.31£257,376.88 £4,089,241.87 £4,089,241.87

No of Participants 646 372 382 576 590 476 310 350 5552DEA

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44% £2,726,161.25

60/40 Split DEA

DEA Ballyarnett Faughan Foyleside Moor Waterside Derg Sperrin Strabane Thematic/S75/District Wide (40%) DEA

Amount £713,818.06 £410,355.42 £422,377.79 £635,713.54 £651,784.26£526,449.00 £342,678.47£386,065.32 £2,726,161.25 £4,089,241.87

No of Participants 969 557 574 863 885 715 465 524 3702Thematic/Council Wide

% DEA Budget (Grant Aid CS split) 17.46% 10.04% 10.33% 15.55% 15.94% 12.87% 8.38% 9.44% £2,726,161.25


Recommendation is that based on demand in Phase 1, we move forward into a 50/50 model for Phase 2 in principle. 

Final decision to be revisited by the Board at a later date when the co-design process is more advanced and fuller information available from SEUPB.[image: image6.png]



Appendix D.


NB. Some larger copies will be brought to meeting.





PEACE Team note that if Board wish higher numbers of attendance at official events that they may need to consider higher budgets than those in the green minimum recommendations.
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